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Businesses worldwide are beginning to explore new areas of workplace change.
Gone are the days of changing an element in one department and expecting results
throughout the entire firm. The latest trend is the high performance organizations. The
implementation of such a system is not based around one department, but focuses on
firm-wide change. Key elements are the characteristics of these organizations that are

able to be a model of high performance.

Depending on previous literature researcher adopted a model of high performance
organizations shows 8 main categories of characteristics as follow: Organizational
Design Characteristics, Strategy Characteristics, Process Characteristics, Technology
Characteristics, Leadership Characteristics, Individuals & Roles Characteristics,

Culture Characteristics, External Environment Characteristics.

The research aimed to realize the extent to which industrial companies in Hebron
apply the characteristics of High Performance Organization. The researcher provided
the best model that has been reached for High Performance Organizations, which will
help these companies to enhance their performance and achieve competitive

advantage.

The researcher relied on the descriptive method to analyze the variation in opinions
among the leaders of industrial companies in Hebron in applying the characteristics of
High Performance Organization. The research population consisted of all industrial
companies in Hebron area that has more than 50 employees. A questionnaire was used
as an instrument to collect data, questionnaires were distributed by mean of
comprehensive survey. The questionnaires were distributed to the leaders of 55

companies and 51 questionnaires were received.

The results of the research showed that the most characteristic of High Performance
Organization applied was " technology character” with the very high degree.
Followed by "External Environment™ with very high degree, followed by "Process”

J



with very high degree, followed by "Individuals and Roles" with very high degree,
followed by " Leadership” with very high degree respectively. The "Culture
Characteristic" with high degree, followed by "Strategy Characteristic” with high
degree, followed by "Organization Design Characteristic® with high degree
respectively. This indicates that the degree of application the characteristics of High

Performance Organization were high.
The most important recommendations, which was recommended by the researcher:

1- The scientific concept of High Performance Organization should be clarified
for the leaders and workers in the Palestinian industrial organizations. This
should be done by training programs, literature in the form of leaflets and
holding special workshops and seminars that gives a full concept of it. In
addition to an exchanges between local and foreign universities regarding this
topic, in terms of exchanging knowledge about High Performance

Organization and what has been reached from studies.

2- Provide an adequate participation from various workers categories in the
decision making process, considering their opinions and interests. And taking
care of skilled workers by providing them with an appropriate climate for

innovation and development.
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' Brown, C., Reich, M., & Stern, D. (1993). Becoming a high-performance work
organization: the role of security, employee involvement and training.
International Journal of Human Resource Management, 4(2), 247-275. Retrieved
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! Schermerhorn, J. R., Hunt, J. G., & Oshourn,R. N. (2003). Core concepts of
organizational behavior. p 18-31 Hoboken, NJ: John Wiley & Sons.
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