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Abstract

Internal Control Practices at Hebron Governorate Municipalities and

Ways to improve them'

The present study aims to identify the reality of the internal control practices in the
municipalities of Hebron Governorate. The purpose is to assess the degree to which
these municipalities apply the internal control systems and procedures established by
the Palestinian Ministry of Local Government as well as the general procedures that
complement the previous procedures, which include insurance against manipulation and
embezzlement of the property of these institutions. Using the descriptive approach, the
study developed a questionnaire of sixty one items divided into seven main areas. A
total of fifty questionnaires were distributed personally to all managers, heads of
departments and heads of divisions, who are concerned with the internal administrative
control procedures in the municipalities of Hebron Governorate. Forty six of these
questionnaires were retrieved. The data were analyzed using SPSS. Other descriptive

statistical methods were also used to arrive at the results of the study.

The following are the most important results of the study. The municipalities'
application of the general procedures established by the Palestinian Ministry of Local
Government was found the highest compared with the other items which had a medium
degree. They are arranged here from the highest to the lowest as follows: the degree of
the municipalities' application of the administrative and organizational internal control
procedures related to the personnel affairs, the degree of the municipalities' application
of the administrative and organizational internal control procedures related to strategic
plans, the degree of the municipalities' application of the administrative and
organizational internal control procedures related to the decisions made by the
municipal councils, the degree of the municipalities' application of the administrative
and organizational internal control procedures related to the services provided by public
service centers, the degree of the availability of the basic elements and processes for the
internal control, and finally the degree of the municipalities' application of the

administrative and organizational internal control procedures related to legal affairs.



The study concludes with recommendations for the municipalities to create independent
departments for internal control under the mayors' direct supervision, to develop a
practical guide for the internal control procedures, to qualify staff as internal control
supervisors, to work on setting up a mechanism for assessing performance within local
municipal bodies and to create a reward system for the employees who are committed to
the application of laws and regulations, and to substitute the internal control manual

system currently used in the municipalities with an up-to-date electronic one
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