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Obstacles to the application of the strategic plan in the municipalities of Hebron

This study aimed to identify the obstacles to the application of strategic plans in the
municipalities of Hebron. This study was conducted in the period between the months of
January (2015) and June (2015).The population of the study consisted of mayors, members
of municipal councils and members of the committees of strategic planning in the
municipalities classified as (A and B ) in Hebron. Their total number was (539)
individuals: (13) mayors, (156) municipal council members, and (470) members of the
committees of strategic planning in the various municipalities. The study used a convert
sample of(203) people including(11) mayors, (98) members of municipal councils, and
(94) members of the strategic planning committees. The researcher used the descriptive and
analytical approach, collected data and examined hypotheses using two tools: questionnaire

and interview.

Psychometric properties of the tools were verified; validity and reliability for them were
established too. Results were analyzed and treated by using statistical packages for social

sciences software (SPSS).

The results showed a high degree of awareness of the concept of strategic planning.
When developing strategic plans, Municipalities grant their staff the chance to submit their

ideas, and to participate in strategic planning committees.

Results also revealed municipal councils' concern about employing people of sufficient
scientific and managerial competencies about their and constant efforts to develop their
abilities especially in the field of strategic management, allocation of budgets to ensure
achieving the goals of strategic planning and continuous search for multiple financial
sources. Results also show the application of the strategic planning process and its
commitment to total quality standards, availability of necessary annual executive and
operational plans for the implementation of the goals, in addition to the contribution of
information systems in terms of the speed of access to the required information, and
continues updating information systems. However some municipalities do not update their

organizational structure in line with the implementation of the strategic plans and



requirements. other municipalities do not have comprehensive policies for all activities
that they seek to achieve. other municipalities suffer from ineffective communication
channels at various administrative levels, especially those involved in the implementation
of strategic plans, other municipalities have weakness in the modernization of the strategic
plans, have difficulty in predicting the impact of internal and external variables on planned
activities and in analyzing the strengths, weaknesses, opportunities and threats faced by
the municipalities , have ambiguity in some of the concepts used in strategic planning, have
difficulty to strike a balance between strategic planning and procedural planning, and have
difficulty in subjecting the strategic plans of the municipalities of Hebron to the process of

control and evaluation in a systematic manner.

The study also included a set of recommendations , mainly: holding special strategic
planning sessions, working on community participation to discuss strategic planning issues,
involving the private sector in the strategic planning process because of its importance in
the contribution to financing such plans, developing criteria for judging priorities and
objectives of the strategic plans, developing comprehensive policies to all activities that the
municipalities seek to achieve, activating the communication between municipal councils
and different administrative levels in the municipal channels, assigning the task of
analyzing the strengths, weaknesses, opportunities and threats faced by the municipalities,
and subjecting strategic plans in the municipalities to ongoing processes of monitoring

and evaluation.
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