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The Situation of Strategic Planning in the Southern West Bank
Municipalities
Abstract

This case study has been carried out in the time duration between June 2007 and April
2008 for the purpose of introducing the real situation of strategic planning in the
Southern WB municipalities, which amounted (27) municipalities in number. The
study population is represented by presidents ( Mayors) and members of the
municipal councils as well as the chiefs of the departments of municipalities. The
study aims at introducing to what extent the awareness is with the concept of
strategic planning. It Also aims at providing information about the degree of
practicing this concept; showing the degree of participation of parties concerned in
setting up strategic plans. Besides that, the study aims at manifesting the factors taken
into consideration by municipalities when setting up strategic plans as well as at
introducing the municipalities attitudes towards the importance of strategic plans;
mention not fully mastering the obstacles and hindrances preventing the adoption of

strategic planning in the Southern West Bank municipalities.

For the purposes mentioned above, the researcher has designed the analytical-
descriptive approach. He has made a well-developed questionnaire, and when
authenticity (reliability) and consistency have been verified. The researcher
distributed (356) copies of the questionnaire to the selected study sample. About
(80.3%) of the distributed questionnaires has been turned back. The researcher has
collected the data, studied and examined the hypotheses with the help of the
questionnaire and then he analyzed and processed statistically the outputs of the

questionnaire, using statistical package of social science (SPSS).

The study has revealed a group of results, the most important is that (22.2%) of
mayors and municipal council members and chiefs of departments in the Southern
West Bank municipalities belong to municipalities which committed with a clear
concept of strategic planning, whereas (38.2%) of them belong to municipalities
which favour the concept, mention not that the concept chosen does not include all
element of strategic planning. But the general tendency and attitudes of mayors,

municipal council members and chiefs of departments in Southern West Bank



municipalities towards the importance of strategic planning are rather of high level
with an arithmetic average of (4.04).

The study also revealed that there is a positive relationship, amounted (0.364)
between attitudes of mayors, council members and chiefs of departments in the
Southern West Bank municipalities towards the importance of strategic planning, and
between the degree of municipalities commitment with strategic plans, where it was
found that the more the interviewees' attitudes are increasing towards strategic
planning, the more the degree of municipality commitment with strategic plans and
vice versa.

Besides that, the study concludes a number of recommendations. The most important
is the necessity of activating the rules and laws concerning with democracy and
conducting elections in due time, regardless the effect of external environment for
the importance of the role of these institutions in serving the community, with the
necessity of municipalities commitment with preparing strategic plans without linking

this with provision of external funds.
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