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Abstract:

Small businesses plays an important role in the national economy, because of its
importance in providing jobs, small businesses, and its vital role in providing goods and
services for individuals and communities. Therefore, it was necessary to provide
economic and social environment that suits its success and development, also the need
to direct creative ideas to their owners to ensure its continuity, as a service for the
national economy to become a base for a medium and large businesses. So this study
identifies the leadership reality (creativity, innovation, uniqueness, risk, and initiation) in
small industrial businesses in Jerusalem and Hebron.

In this study, the researcher used the descriptive and analytic approach to suit the
objectives of the study, where the study sample consisted of owners and managers of
small industrial businesses in Jerusalem and Hebron within a time frame of 1/1/2017-1/
5/2017, the number of the small industrial businesses through the available data in the
Chambers of Commerce of Jerusalem and Hebron is about (227) facility, (84) facility
registered in the Jerusalem Governorate, and (143) registered in Hebron.

The researcher used a simple sample as provided and accessible from the facilities in
both governorates, the researchers distributed the questionnaire on (35) of the owners
and managers of small industrial businesses, (32) questionnaire was valid for analysis,
and used the latest statistical techniques through the program (SPSS version 18) for data
analysis and access to results, the most important results are the following:

There were no statistically significant differences in the respondents' responses to the
reality of leadership dimensions in the small industrial work in the Jerusalem and Hebron
governorates, and according to the demographic variables of the business as (business
age, number of employees in the business, business capital in dollars, and scientific

qualification of the respondents).

Based on the results of the study, the researcher recommended the need to have a
crystal clear vision regarding the leadership achievements, enhance its practice and
include it within the strategic objectives of small enterprises in Palestine, also to establish

a specialized department to manage and encourage employees and small business

@



owners to promote their growth and development, in order to enhance the opportunities
for competition and excellence of these establishments. Issuing a leadership reports on a
regular basis, in accordance with the laws and regulations followed, that the government
has an effective role by enacting laws to adopt the concept of entrepreneurship,
encouraging and motivating small enterprises to play a positive social role to achieve a

competitive advantage for the institution.
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hligl) pacal) piia ) el Juladly uall) ldlaa B 5yl Aelal) Jled)

ik g paad (sl gl )
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OS sl pndl) Gty pllal ool CulSs il ady G ccalipall Gy culS Gl O
igleal) Glaugidly 2aeY) Joan Pl go ol mumiyy ool apdie laall das gl
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s Al 38 Llaiuy(One Way ANOVA)  ala¥) ¢pliall Judad milss :(15.4)J sas
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