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Abstract

Study and analysis of organizational conflict management in

Hebron Education Directorates

Prepared By :

Mohammad Feras Shahir Ewawi

Supervised By:
Dr. Ratib Ja'bari

Workers in education directorates in Hebron, interact together
continuously in order to achieve those goals of the directorates. This
interaction leads to an agreement on certain things and a difference about
others which often lead to differences and conflicts among workers.

A study has revealed that workers in the executive management
spend more than 25% of their time in dealing with organizational conflicts
which means that more than a quarter of their time in the administrative

work is spent in dealing with that.

Accordingly, It is already clear that the organizational conflict is
natural to happen and takes not more than a small part of the managers'
time, then its an integral part of the administrative work and the
inevitability of its existence requires these managers to be much more of
it in knowledge and awareness in order to avoid its negative impacts and
make use of its advantages for the benefit of the organization.

Therefore, the researcher had seen that its necessary to study this
phenomenon and identify the reality of the organizational conflict in the
most important Palestinian institutions of the Palestinian society of which
is the Education Directorate. The researcher conducted this study to try
to convert the organizational conflict within the Directorate and the



magnitude of the negative effects to the opportunity to launch a capacity

of creative leaders in investment and benefit from the conflict.

The study was entitled as its mentioned above to identify the reality
of organizational conflict in the education directorates in Hebron in five
key issues:

1- The levels of organizational conflict in the viewpoint of school
principals and heads of departments.

2- The causes of organizational conflict from the point of view of school
principals and heads of departments.

3- Types of organizational conflicts from the aforementioned perspective.

4- Strategies used in the conflict management according to the same
point of view.

5- Identification of differences, if any, among the views of members of
the study about the reality of organizational conflict in the Education
Directorates according to the study variables of age, sex, occupation
(school director — chairperson ), the Directorate, scientific expertise

and academic qualification.

The descriptive survey method was used and the questionnaire was
the main tool for this study. The sample of the study consisted of two
parts:

First: (48) department head representing all the population of the study.

Second: (350) principals representing all the population of the study.

This research has concluded the following result :

1- The level of the organizational conflict in Hebron education
directorates is moderately available, where the arithmetic average
was (3.10 %).

2- The degree of school administrators trends and departments heads

towards the causes of organizational conflict was high, where the

total score for these reasons reached at (3.62 %).
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The most important reasons for the organizational conflict from the
perspective of school principals and heads of departments came as
follows, where it was found that the highest of these reasons was :
(limited resources), followed by (personal reasons) and then (the lack
of clarity powers) and finally (blurred responsibilities).

The degree of school principals trends and departments heads towards
the kinds of the organizational conflict was moderate, where the total
score for these types reached at (3.34 %).

The most important kinds of the organizational conflict from the
perspective of school principals and heads of departments came as
follows, where it was found that the highest of these types was:
(conflict between an individual and another), followed by (conflict
between an individual and a group)and finally (conflict between a
group and another).

The degree of school administrators trends and departments heads
about the strategies of the organizational conflict management was
moderate, where the total score for these strategies reached at
(3.34 %).

The most important methods of dealing with regulatory conflicts in the
viewpoint of school head teachers and departments chairpersons
were as follows in terms of height : (method of cooperation), followed
by (method of avoidance), and finally (method of competition).

There are no differences among the views of members of the study
towards the reality of the organizational conflict according to gender.
There are differences among the views of members of the study
towards the reality of the organizational conflict according to the
variable age, occupation, Directorate, scientific expertise and

gualifications.
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