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L eader ship Skills needed For Organization Changein Palestinian
Universities From the Per spective of Administratorsand Academic

Administrators

Abstract:

Primarily, the study aims at investigating the leadership skills needed to
manage the organizational change in the Palestinian universities from the
perspective of administrators and academicians. For the purpose of
achieving the ams of the study, the researcher depended on the analytical
descriptive methodology, as the researcher utilized using the
guestionnaire as a tool for collecting data The questionnaire was
distributed on the study sample that contained 333 questionnaires from
which 305 were returned and analyzed. Statistically, the researcher

anayzed and processed the findings of the questionnaire using the SPSS.

The researcher reached some of the findings, notably, the most important
scopes of the organizational change in the Palestinian universities is the
field that contains change in technology. The findings also indicated that
the most applicable leadership skillsin the Palestinian universities appears

to be within the field of (self-leadership skills).

In addition, the most important leadership skill needed to manage the

organizationa change in the Palestinian universities is the administrative



leadership skills followed by the humanitarian leadership sKills.
Moreover; findings have also shown the existence of a mediocre
relationship between the leadership skills and the management of

organizationa change in the Palestinian universities.

Based on these findings, the researcher concluded to a group of

recommendations, the most important of which are;

Developing the awareness of academic leadership in al levels of
university administration regarding the process of adopting the
approach of managing the change as an entrance to develop
universities and raise their levels in the light of local, regional, and
international trends towards change.

Working on building clear criteria to be agreed upon by the
universities in the process of selecting leaders through specifying a
form for leadership skills needed for any leader at the university, in an
attempt to provide moral, financial, technical, and artistic supporting
facilitations for the process of the change which is to be implemented
by the administration of the university.

Conducting training courses for administrators and academic
administrators regarding the concept of change, its management, and

needed procedures.



Conducting educational and scientific conferences and symposiums
regarding the issues of change and development and the importance of
educational institutions' role — especially universities- in spreading the

culture of change.
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