s oIl pansIL L gy

Rl ] Ja) 4 s
a2 - : :
<] S | C | ealal il 5 Lbell il ol I

d\_«;ij\ EJ\JJ & 8

Oa s o L i g aad o g QA aliblae cilaly A3 el 5y adlg
L)) DB dga

Jact1 53 b ialdd G o o Jpeanl) cililliial Y0Sind Al )l o3a Cuosd
QY daals b alad) a5 L) il al) S,
»2010



s AL gpan 5L B gy

;--'.-_- -:;-‘1‘:‘& d .:‘.\“ 3 . A\é
"'E"L@g\' 3 bl dnd) g Ll il all A4S
& el 5 ) é

Oa s o L i g aad g A aliblae cilaly A3 el 5y adlg
L)) B dga

dae)

gl Gla aale L)

il )

L) o san ) gisal

»2010



1Y) Ao W il g and cuy g Julal) aliblas cilaly 8 48 pmal) 5 a8l

L) LB dgas O
das)

goel Gla aale L

Alu ) oda a8
01431/ junif21 8 oall 2 2010/8/2 @Jm Oy a5

PP Ll ddat sl

(Lt s i) il 5 e ) siSall
(Wlala | gume) (5 pumal sl g€

(e ) sume) () s dalid il






s e B JB Y ar B LS S 3 Y 4l 1)

O 138 238 gl ity SIS 35 sl Gmanl Gl 130

3la s g« alic] e 13a g Jaal ST 130 &5 g1y ¢ Jud
(el Ay o (il 3l e

() (Ao G an ) as aldl)



ETYY

VPEN [ asa ) Ad IS dedd Jaaf ()
Al S sl ) kel ale diale g )

Al Sa Shall ay s QY LY
sla¥) I sal g Sedl.......e sladl e Jaal 98 Le 1) ge80 e A
N TRV RS ™9 Gl A g
ABaag Alile cllaalll Jeal agra <8635 (e )

ceee Gl 130 g Lasan agd

Laly)



ey S
o3 )l Jsal o ulely 55l Jadd oM oY say AT SEl) adl o V) Seey Y
il sy axds a Sl dgn sl Lalll seall 13 Jany o il a3l JL L s )

(s

350 s e 55SA Y ol s AL a4l cJraadly (el (e B

e B saelualy gl b e (A8 L Al Sl ddde Al (e (S (g

LY s

50 L alad) iadl Llad) il al) IS5 A Aaals Aad) eals ) SN ol
o ot Lal QLY meay Al Sy Jaadill y AESa) 8 cplelall g da 5 A g
Jucll 50 and glimel QAL (adly dpalall jmee A A30 5 e dailusey baclus
reecd o somal deae HESAy S ) s KA goumall Gl Sl
Lo o o8 sall Al Laad elimel bl ) Sl acil 5 LS dpaledl 5 sl Jucal gl

4...»\)&]\ Mh’lmy UMSMJ\ LﬁJ;\J ‘:\.Azﬁj\ a@.ﬂ.la;).m LG_;IL\.C;\j (,%:‘SL“’J E;\)g GA clie (e oJJ.}SS

@5 oy Dlanll L 8 agall )52 503l clbaldl d calalad) e ) S ?ﬁjﬁ LS
D0 IS Gl Al i) s @55 (o Lusialans Labsead Gl cina (AT

s G o G A s Jles) e Jacluy Sl

gl Gila pale Ly



gadla

G aal Gy Qi) ibilae bl e il 25 2010 Alad) 8 Al Hall s3a ol
as e Gopaill D) Al el o3a cdaa a8 4al (15) laaae Jull (5T clanal
el pead 3 A ) 30 550 pandy caal g Ja) iliblase claly 4 el 5

Jaxll

Ll Creadiud a5 Aol oda ilaal Gaatl Ll dea gl meial e @l Gl
asine o Jalil) sensall bl aladinly BLauY) a5 g e 3y bl aead 5108 ALawy)
OS5 Lge Ailgid 223 3 i) & Al jal) paine i€ e Al 255 a5 & Cam Al

il 194 Jaill dallall el s

aal Cuy QY e cibal 8 Lonidie (S 3 paall 519 a8y of A0 il casin
2l el Ly (145) sl 13gd luad) bawgiall il Cus gy ) ki dga s (e
(5 35 Aflma) AN 3 5y 3o s ga i pmall 5 psedal Y1 52 S Y sn s
As o Alaay asball A dlea e G aY) Op lS Gl s alall Jagall e )
o A pall 313 6 sedal agSl ) da )y il Gl s g IS da ) Alea mllal s SIS
S alall da 0 Alany a5l da o Ales e G Y1 o Liad Gl clSy ¢ LYl

S oY) a3 el 3 )Y 4 seiad agS) ) da o cilS



Glaly 8 A8 el 5l llead daal) Adan e dsles dsay Al jall 2l ekl LS
3sns g (3.06) dusjlaall odn dajal sl Jawgiall il Cus caal gy QA e
e 5 Al G g patie (s 3a0 Al Bl Clilee A jles (B Ot G (558
Mo i g A8 peall 2l taled 855l < i aae e (385 (35 8 cul€ y Ay i) < gl
G s 550 Yl st 5 e 81 5l Gl o3 )aY) G 5 dl il
a8l Gl i 5 e JEY) 5l s g0 cm oY) plial A 15-11 e 3l
Slosall s aie Giy il CulS Laiw el el 3 Gl dujlee o S ds
G5 Al e 5 e J8 AL )Y o A aal) Gl 3 b Ay il
oSl ) Ay o s e e YN G )oY allal @ s e (e STl Al

cbald) 3 el aey 8 A8 pral) 5 ) clilee A jlae o ST s

303 G 0.05=0 (s siwal) die Ailiaa) AV @l aga ke ADle 2 5a 5 Al Hal) A8l iy WS
and Cuy Qi) Jilhilae cilaly 8 saill g abeil (s a0 illexll o1d gty 48 yaall

el Sk ey O

skl o daadl tlgaal e Glaa gl e Ao genay Biald) cua gl du ol i e el
Jaa 5 el 8 48 gl 5ol daaifie b0 dgay el Loy clalll dugdanll Sl
wuﬁywm&céﬁgujjcuhjmw\)ﬂu‘g\w\Wz\ﬁﬂj\’&_)\d;\

2 Lgiage OS5 pskaill y daphadill 5 o a5 e glaall L 193 Ay 800 o) sall i 5



we ‘5_‘&\ LJLJJL\” ;\.J”j-\-\-ﬂ b‘)slé ’43.4;"}‘5 :\_3‘),_43\ 3‘)\.3) Q\T.\Lo.c ﬁLﬂj :\.S‘)S.AS‘ SJ\J;\ e}@-ﬁ-ﬁ

I A Cuad Jadl

10



Abstract

This study was carried out in 2010 and include only the municipality of
Hebron governorate and Bethlehem governorate, that were classified (A,B) by
the Ministry of local government. The number of those municipalities rose to
(15). The study aimed to realize the reality of knowledge management at the
aforementioned municipalities and to define the role of knowledge

management in improving performance.

The researcher relied on the descriptive analytical method to achieve the goal
of this study. A questionnaire was used as an instrument to collect data, the
guestionnaires were distributed by mean of comprehensive survey, the number
of distributed questionnaires were 255 and those that were returned and found
usable are 194.

The Results of the study showed that the reality of knowledge management
was low at municipalities of Hebron and Bethlehem governorates from point
of view of their administrators, the arithmetic average here rose to (1.45)
whereas results showed considerable realization at administrators on concept
of knowledge management with differences of statistical consideration
attribute to variation of educational Qualifications . the differences among
administrators holding diploma and B.A degree wasin favor of holders of B.A
degree whose realization degree of the concept of knowledge management is
the highest. The differences ,too, among administrators holding diploma and
M.A degree whose degree of realization of concept of knowledge

management was the highest.
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The study, in addition, showed an average degree of practice of knowledge
management operations at municipalities of Hebron and Bethlehem
governorates the arithmetic average here rose to (3.06) with differences of
statistical considerations attributed to variations in years of experiences and
number of training courses. The differences in years of experiences in the
dimension of generating knowledge and publishing such knowledge. The
differences among administrators of experiences among administrator of
experience less than 5 years and those of 11-15 years were in favor of less
than 5 years, who confirmed in a bigger degree the practicing of knowledge
management operation; while differences attribute to the number of training
course in applying knowledge among administrators who received less than 5
training courses and administrators who received more than 10 training
courses who confirmed with a bigger degree the practicing of knowledge
management operations in regard to the dimension of application in
municipalities. The result of the study also showed a forward relation of
statistical consideration at the level a=0.5 between knowledge management ,
improving performance of internal operations and improving learning and
growth in municipalities of Hebron and Bethlehem governorates, from point

of view of their administrators.

Based on the findings the researcher suggested a number of recommendations.
The most remarkable focused on the necessity to develop the organizational
structure of the municipalities which shall include a specialized department to
manage knowledge in municipalities, and to include knowledge management
to the strategic plans oh municipalities , and to start specialized team from
department of  human resources, IT and planning and development

departments whose duties shall include the spread of the concept of

12



knowledge management and organizing knowledge management operations,
then having an annual prize for municipalities whose achievement and

performance are the best.

13
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