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Abstract

This research aimed to conduct a complementary study between Balance scorecard Which are
dimensions (customers, internal operations, learning and growth, finance, environment and society).
and Total quality management Which are dimensions ( top management’s commitment to quality
philosophy, continuous improvement in operations and policies and managerial systems,
concentration at workers, consumer and quality strategic planning) and its impact in achieving the
competitive advantage in(market share, profits, excellence, sales’ volume, cost reduction, in
manufacturing/industrial companies in Hebron district.

The study adopted the descriptive analytical method; was used by constructing a questionnaire as a
study tool, which was distributed to the study sample of (70) industrial companies in Hebron
governorate out of the 257 industrial companies registered in the Chamber of Industry in Hebron
Governorate. The questionnaires were distributed to managers and accountants in companies. 50 of
them were recovered with a recovery rate (70%), Afterward Data entry and analysis was done via

SPSS and came up with the results. Most important were:

e The results showed a significant statistical difference at (0.05 =a ) to the use modified
balanced scorecard due to (internal operations dimension, social and environmental
dimension). Side by side with TQM elements that include (Top management support,
commitment to quality’s philosophy, continuous improvement of managerial systems,
operations, information’s systems and procedures, emphasis on consumers and strategic
quality planning to achieve competitive advantage showed indicated by ( market share,
profits, sales, cost reduction, excellence in the manufacturing companies in Hebron district.

e There is no statistical difference at (0.05 >a ) about modified balanced scorecard and TQM
and its impact on achieving the competitive advantage in the manufacturing industry of
Hebron district emphasizing (The number of employees in the company, the age of the
company in all areas of study - the dimensions of the balanced scorecard and the dimensions
of total quality management - except for the field after the internal processes) and the type of
industrial sector, and the availability TQM specialized unit or department All The statistical
differences exceeded 0.05 except: environment and society dimension, upper management
support of quality concept, continues improvement of operation’s quality, in addition to

operations as well as procedures and information’s systems..



The study came up with recommendations, the most important were:

1. Significance of adoption of modified balanced scorecard tool with all its dimensions,
financial, customers, internal operations, learning and growth, environment and society, as a
complete strategic management system as the implementations causes several competitive

advantages.

2. Working on completing and creation the links between Balances scorecards and TQM to
achieve quality and develop the industrial companies through competitive advantage

creation.

3. Management of industrial companies can take this study’s result as a factor of deep
understanding and awareness of balanced scorecard importance and TQM and its vitality in
gaining competitive advantage that in turn lead to higher market shares, increase profits,

increase sales, cost reduction and excellence.

Keywords: Balance Scorecard ,Modify Balance Scorecard, Total Quality Management, Competitive

Advantage .
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**. Correlation is significant at the 0.01 level (2-tailed).
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**. Correlation is significant at the 0.01 level (2-tailed).
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**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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