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Abstract

The relationship between the utalization of information technology and job burnout from the
perspective of the Palestinian Telecommunications Company's staff.

A Master dissertation prepared by: Alaa Hamdi Edais
Supervised by: Dr. Osama Shahwan

Research Problem: Identifying the relationship between the utalization of modern IT and the staff
burnout.

Research Population: Staff of the Palestinian Telecommunications Company who use information
technology in their daily work. The research population consists of 100 people

Methodology: A case study methodology using a questionnaire as a tool for the study and observation.

Main Results: There is no statistically significant correlation between the application of information
technology and communication, and the increase or decrease of the level of burnout in the workplace
in the Palestinian private sector institutions. However, there is a statistically significant weak and
negative correlation between the application of information technology and communication, and the
centralised work, which means that the application of information technology and communication led
to a weak decline in the level of the centralised work in the Palestinian private sector institutions.

Main Recommendations:

e To adopt Maslach burnout measurement tool used in this study for regularly detect of the level of
the staff burnout in the Palestinian Telecommunications Company, and to design psychological
counselling programs in accords (preventive, remedial and enriching) to tackle the emotional
exhaustion and low achievement feeling, and to support the positive view towards the self and the
others to reduce job burnout in general.

e To design standards for staff performance assessment which would help in enhancing performance
strengthens and tackling performance weaknesses.

e To apply the job enrichment, expansion, and rotation methods among staff through changing the
workplace, work nature, procedures, the physical environment even for short periods.

e To develop skills of the staff through training, and scholarships.

e To increase the participation of staff in the decision-making process, and to raise the level of
coordination, consultation and integration among the different administrative levels. Through
respecting others opinion, and by using group discussion, which contribute to the development of
staff relationships.

e To ensure the acceptance of the staff constructive views, ideas and suggestions, which in turn
improves the work relationships between supervisors and subordinates.

e To increase the size of bonuses, incentives and annual increments granted to staff, as it helps in the
completion of work achievement of goals, and leads to job satisfaction among staff, and increases
the level of loyalty and commitment of the staff toward the company.
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