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ABSTRACT

Organizational Culture and its Rolein the Formulation of the Strategy
in the Palestinian Ministry of L ocal Gover nment.

Prepared By:
Moneer Algam

Supervised By:
Dr.Mohammed Awad

The study aimed mainly to identify the organizational culture and its
role in the formulation of the strategy in the Palestinian Ministry of
L ocal Gover nment.

The study has adopted the descriptive analytical method both its
guantitative and qualitative sides , so the researcher developed a
Questionnaire submitted to the members of the sample consisting of
individualswho hold a managerial positions such as, (Minister, Deputy
Minister, Director General, Director of the Policy Unit, department
heads) in the Palestinian Ministry of Local Government, and the
Questionnaire consisted of three sections: -

-Thefirst section related to public statementsin termsof :

(gender, age, educational qualification, years of experience, Job Title).
—The second section measures the organizational cultureprevailing in
the Palestinian Ministry of Local Government, through the following
dimensions: (Dimension leader ship, and organizational dimension, and
the human dimension).

-The third section measures the strategy formulation process in the

Palestinian Ministry of Local Gover nment.

XV



The questionnaire was distributed on the study random samples
which and the number of questionnaires recovered 70 note that the
way to answer the study tool concentrated in a choice of five on the
scale pattern " Likert scale" .

The study came out of the most important results:-

1-There is a direct correlation between organizational culture
dimensions of (Dimension leadership and organizational dimension
and the human dimension) and strategy formulation in the Palestinian
Ministry of Local Government, so the more interesting in
organizational culture increased ability to formulate strategy.
2-There is a broad agree between the ministry culture and the
strategy formulation, The strategic plan will depend on the
institutional culture, then continuing study of possibilities and
resources in the strategic planning process. and this is part of the
culture, this means that culture ministry is a supportive culture to
formulate a strategy.

Finally, the researcher recommended in the light of the study results
that thereisan urgent need to adopt more studies and plans to raise
thelevel of organizational culturein the ministry and give importance
to consolidate the core values of work.

The researcher recommended the need for mainstream vision and
mission of ministry to all employees, to enable them to know the goals
that the Ministry seeks to achieve in the present and the future, and

thusformulate strategiesthat suit achieving the ministry goals.
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