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ABSTRACT

Proposed for Implementation of the target Costing method
Case Study
Middle East Pharmaceutical Company- Gaza Strip

This study aimed to study the possibility of the application of the Modern
Target Costing Method and to propose a model for the process of applying
Target costing. case study method was used in this study by applying it on the
Middle East Company for the manufacture of medicines and cosmetics Ltd. in
Gaza Strip. Data was obtained from the company's annual fiscal reports and the
production process reports. Also, several interviews was conducted with the
officials and employees in the company. This study applied the target cost
method on the target company, although many obstacles aroused with regard to
the insufficient data related to the target price and target profit. a proposal for

the perception of the target cost in the company being studied was developed.

The findings from this study indicated that the method of target costing plays
an important role in reducing the costs if it was applied in an effective
competitive environment; by helping the companies to identify products that
have an actual costs more than target costs. Also, it plays an important role in
the New Product Development process. Another finding of the study is that the

Palestinian pharmaceutical sector lacks a clear pricing policy.

Therefore, the study recommends the Palestinian pharmaceutical companies to
reassess their current management methods and to keep abreast with the modern
management methods in order to elevate the quality and price of their product.
Moreover it recommends the management of the company to develop their
costing system to be able to find out the actual cost per unit produced
accurately, in addition to the need for clarity of the company's profit strategy to
be able to determine the percentage of the target profit in order to apply target

costing successfully.
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