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Abstract

This study aimed to investigate the reality of strategic planning in technical
colleges in the Gaza governorates through examining what is being applied. It
intended to answer the following major question:

“ What is the reality of strategic planning in technical education
institutions in the Gaza governorates? ”

The study intended to examine:
% The commitment of the college administration to strategic planning.
+ Whether the college has a communicated culture of strategic planning.
+ How far the college’s organizational structure fits the strategic planning
processes.
+ The availability of human resources for strategic planning.
+ The availability of physical resources for the strategic plan.

For purposes of the study, the researcher used the descriptive analytical
method, and he designed a 60-item questionnaire which was distributed to the
entire study population consisting of (86) members representing college deans,
deputy deans, and department heads in the second semester 2006/2007.

The researcher used the SPSS to process data. The study concluded with the
following findings:

% (77.34%) of the study respondents confirmed the relationship between
strategic planning and the administration’s commitment to it.

% (71.46%) of the study respondents confirmed the relationship between
strategic planning and the spread of its culture through out the college.

* (70.21%) of the study respondents confirmed the relationship between
strategic planning and the organizational structure in technical colleges,
and that this structure fits strategic planning.

% (71.23%) of the study respondents confirmed the relationship between
strategic planning and the competent human resources who foster
strategic planning.

% (66.69%) of the study respondents confirmed the relationship between
strategic planning and the availability of physical resources.

+ Non-governmental and private technical colleges are better than
governmental technical colleges in strategic planning in most of the



study fields due to their independence, pursuit of fundraising and
distinctive human resources, and the attention of donor countries.

% There are no significant differences between the responses of the
respondents from one side and the academic qualification and the
position from the other, while differences existed due to the name of the
college and professional experience.

Recommendations:

+ Using strategic planning as an administrative tool to help institutions
cope with internal and external environments.

+ College Administration should be committed to fulfilling, monitoring,
and evaluating the strategic plans.

+ Technical colleges must coordinate their technical policies in ways
which serve strategic planning processes.

% Providing the necessary financial resources for strategic planning
including designing plans and motivating personnel.

% Solving problems which hinder strategic planning.

+ Encouraging teamwork to serve strategic planning processes.

% Applying formative assessment of the adopted strategies toward
achieving the desired goals.

% Holding specialized training courses in the field of strategic planning
for staff involved in the strategic planning processes.
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