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Abstract

The key purpose of this study is to identify the availability of the components
necessary for applying the lean accounting in manufacturing companies in the Gaza
Strip. Two types of component were identified: administrative components and
procedural components. To achieve the objectives of the study, a questionnaire was
designed to suit the subject of the study and its objectives. A random sample of 120
manufacturing companies was selected. 120 questionnaires were distributed to managers
and accountants working in industrial companies, and 104 (86.66%) were retrieved. The
analytical descriptive approach was used to describe the variables of the study and to
analyze the hypotheses. SPSS was used for data analysis.

The most important conclusion of this study were: the administrative
components of lean accounting are available in the manufacturing companies in Gaza
Strip with a relative weight of 80.18%. The study shows that according to the T-test, the
most administrative components are available in the following order: effective system
for controlling and performance measurement, sound management system, effective
accounting information system, effective financial and production planning system,
effective staff training system.

The study also shows the availability of the necessary procedural components for
the application of lean accounting in the industrial companies in the Gaza Strip, where
the relative weight of the availability of procedural component was 82.14%. The study
shows that according to the T-test, the most procedural components are available in the
following order: the Strive for perfection principle, the Value definition principle , the
Pull principle , the Value flow principle, the Value stream principle.

The study drew a number of recommendations, the most important of which
are: There is a need for the industrial companies in the Gaza Strip to use the tools of
lean accounting in order to benefit from its advantages. The study also recommended the
need for industrial companies to promote and spread the culture of lean thinking among
employees of the company. There is also a need to train staff and prepare them well so
that they can detect weaknesses work to eliminate them quickly. There is also a need for
management to keep up with everything that is new in administrative sciences, and work
to develop the work environment in line with new changes.
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