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Abstract

This study investigated the extent to which the elements of
implementing the Responsibility Accounting System (RAS) are available
in Palestine bank, and knowing the impediments that hinder its
implementation, as well as reveling the benefits which the bank is expected
to gain after RAS implementation. To achieve this goal, the principal
elements for RAS were determined depending on the pervious studies in
the field. The elements were represented by creating organizational
framework, formed according to scientific principles and information
accounting system as well. Further more the availability of planning and
monitoring system which are represented by standard costs and the
planning budget, and finally the availability of monitoring reports system
related to every responsibility center and effective promotions system.

The field study relied on a five-aspect questionnaire that contains a
group of items for each aspect, to know the extent whether these elements
suit RAS implementation. The questionnaires were distributed to 47 senior
and leader employees of the bank administration, who are namely the study
population and are the influential members for decision making over the
central sections, centers and branches in the administration of the currently
working branches in Gaza strip. Only 40 questionnaires were returned
back, such number represents 85% of study population.

The statistical method (SPSS) was attempted to analyze data, it is
indicated that the possibility percentage of RAS implementation in
Palestine limited bank is 77% .it is also resulted that higher administration
members lack sufficient comprehensive background about RAS concept .
Study recommendations are directed towards enhancing the
implementation of RAS. Recommendations stated, the necessity of getting
the bank employees, particularly the higher administration employees,
aware of the importance of implementing RAS for its notable impact on
improving levels of performance. Secondly, the importance of the constant
work in order to develop the bank's organizational frame, as well as the
responsibility centers inside. Thirdly, the importance of the constant work
to develop the accounting system in away that matches the organizational
frame work progress in order to improve the real performance
measurement methods for responsibility system. Finally, it is highly
recommended that sharing different administrative levels in preparing the
planning budget is of a high importance, and also the importance of
administrative unit availability as well to follow up the implementation and
assessment of the responsibility accounting system.
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