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Abstract

This study aimed at assessment of the efficiency, effectiveness and
evaluation of the Palestinian NGOs in the Gaza Strip in order to
guarantee of the successful of fundraising process. On the other hand, it
ams at determining of the suitable unique accounting system for those
NGOs which assists in achieving of the efficiency of usage of funding
resources through designing of the best accounting procedures in order to
manage and monitor of its projects activities which will contribute in the
successful of fundraising process.

To achieve the study objectives, the descriptive and analysis approach has
been used. This approach depends on data collection from its main
sources. A questionnaire has designed and distributed on a random
sample of 80 Palestinian NGOs work in the Gaza Strip.

The study results show that high awareness of those NGOs for the
importance of efficiency and effectiveness of its work and its correlation
with fundraising processes. Moreover, the study shows the importance of
strategic plans for those NGOs help it to drawing action plans to achieve
its goals and objectives. Unfortunately, there are weaknesses in the
participation target groups, beneficiaries, board members, and employees
of these NGOs in preparation process of strategic plans which reduce the
commitments of those groups in the implementation of the strategic
plans.

Finally, the following recommendations for the Palestinian NGOs are
raised:

U To measure the effectiveness and efficiency of its works which will
develop its capabilities on fundraising.

U To enhance the Palestinian NGOs to use the Unique Accounting
System which will enhance its capabilities on fundraising to be able

for implementing of programs and projects.
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