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Abstract

This study aims at identifying the fundamental requirements considered
necessary for the Implementation of the zero — Base Budget (ZBB) at
municipalities of "Gaza Strip, in an attempt to contribute to Its development
through the apply of Zero — Base Budgeted of municipalities of Gaza Strip
Implementation study of municipalities of Gaza,

That the municipalities of Gaza giving vital role in the Gaza strip, and ZBB has
been successfully Implemented in many advanced Countries with numerous
Proven Benefits and advantages, it was necessary to attempt to apply it at
municipalities of Gaza .

In an effort to achieve the main objectives of this study and to find answers
to the question raised, questionnaire was designed to conduct a field study
collect the Required data , test the hypothesizes and Provide practical
Implementation of ZBB at the municipalities .

The main findings of the study were that the municipalities in Gaza strip have
Basic requirements which can lead to the successful implementation of the ZBB
and that the accurate and precise Implementation of ZBB as planed , would lead
to reduction in expenditure of the municipalities in Gaza strip.

As result of the continued deficit in the municipal fund. Because of the inability
of citizen to pay the dues required of them , because the bad economic situation
Prevailing in Gaza strip .

Therefore, the Researcher Recommends the Implementation of ZBB of
municipalities in Gaza strip since this study Leads to a large reduction of the
expenditure However , It is recommended to Pursue the Implantation of ZBB

gradually and not at all municipalities in Gaza strip.
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