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Abstract

Flexible budget role in the application of accounting responsibility and
enhance the efficiency of administrative decisions and assess performance
(Case Study on al agsa network media organizations)

This study aimed mainly to identify the role of flexible budget on the
application of accounting responsibility, enhance the efficiency of administrative
decisions, and assess performance in all its dimensions (Case Study on al agsa
network media organizations).

In order to achieve the objectives of the study, the researcher tested through
the questions of the study, which focused on the possibility of using flexible
budget in the application of accounting responsibility and enhance the efficiency
of administrative decisions and assess performance, It consists study population
from the Far network media institutions (Al-Agsa TV, Al-Agsa visible, Al-Agsa
Radio, and Shehab News Agency, the Department of Finance) only, while the
study sample are intentional sample represented the owners of the decision in
institutions (responsibility centers), accountants and number (60 people) have
been recovery 52 questionnaire, and due to the small study population, the study
sample included all members of the community Using descriptive analytical
method that tries to describe the phenomenon by which the subject of the study,
analyze their data, and the relationship between the components and the views
that put around and processes contained in the effects of that study.

The researcher reached through the field study carried out to a group of results
the most important: That the use of flexible budget helps in the application of
accounting responsibility. And that the use of flexible budget helps to enhance
the efficiency of administrative decisions. And that the use of flexible budget
helps in performance evaluation. There are difficulties and obstacles limit the
effectiveness of the use of the flexible budget.

Accordingly, the researcher recommends the following: the need for Planning
the good application of the flexible budget system. And the need to pay attention
to human resources through the preparation and implementation of programs,
seminars and aimed training. And the need to involve workers in various
positions of responsibility in the preparation of flexible budget. And the need to
link budgetary by responsibility centers. And the need to set up a special budget
department specialized to prepare of the budget and overseeing its
implementation
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