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Abstract
Compliance with Six Sigma Methodology in Controlling
Internal Auditing Quality
(An Empirical Study on the banks operating in the Gaza Strip)

This study aimed to identify the extent of the Compliance with Six
Sigma Methodology in Controlling Internal Auditing Quality in banks
operating in the Gaza Strip, In order to achieve the objectives of the study,
the researcher designed a questionnaire distributed to a sample of the staff
sections of the Internal Audit and quality in banks operating in the Gaza
Strip, has been using descriptive analytical method by studying the content,
percentages, frequencies, averages and test alpha Cronbach and testing of
T-Test in order to access the results.

Some of the most important results of the study were the following:

1. is committed to banks operating in the Gaza Strip, the standards of Six
Sigma (the senior leadership support, feedback and measurement,
continuous improvement, processes and systems, human resources)
significantly.

2. I1s committed to banks operating in the Gaza Strip, the standards of
Internal Audit (professional competence, managing the activities of
internal audit work, planning and implementation of the internal audit
process, the delivery of results) very much.

3. There is a statistically significant relationship between the obligation of
banks operating in the Gaza Strip, the standards approach Six Sigma
quality control and internal audit at the level of significance (a < 0.05).
The study came up with some recommendations including:

1. attention to six sigma approach and the emphasis on the possibility of its
use in banks because of its importance in terms of scientific and that by
reducing errors and improving the quality of services provided, which
are commensurate with the expectations of customers, which is reflected
on the quality of internal audit.

2. the commitment and support of the leadership of the banks to work six
sigma approach contributes to planning for all audits and risk
assessment.

3. provide an environment where there is the basic factors necessary for
the application of Six Sigma approach, and try to remove the barriers
facing the implementation of six sigma approach
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