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ABSTRACT

This study aimed to identify the extent of use of the Balanced Scorecard
(BSC) as a tool to evaluate the performance of the Palestine Islamic Bank, and
determine the extent to which variables of the study the performance of the
bank.

To achieve the objectives of the study and testing hypotheses have been
relying on primary and secondary data through the design of questionnaires fit
with this purpose and distributed to the staff of Palestine Islamic Bank in all its
branches under the name (Branch Manager, Deputy Branch Manager, Head,
employees), was based on the method of statistical analysis descriptive
variables of the study and analysis and testing of hypotheses.

The most important results of the study: 1) the existence of a positive impact

for all the dimensions of the Balanced Scorecard on the Bank's performance to
varying degrees, relatively, but the social dimension had a negative impact. 2)
apply the Palestine Islamic Bank and a clear performance metrics, financial
metrics, including conventional and non-financial. 3) that the updated banking
services provided by Palestine Islamic Bank was less than expected by
customers. 4) There is an appropriate number of staff who have practical
experience especially distinctive and useful work.
The study concluded some recommendations including: 1) the need to seek
Palestine Islamic Bank to adopt a model of the Balanced Scorecard, and work to
create conditions for the implementation process by educating employees and
increase their culture on the applications of that card and holding training
courses and specialized workshops and periodically to achieve these goals. 2)
the importance of disseminating the idea of the Balanced Scorecard through
university courses. 3) the need to promote interest in the application of
Balanced Scorecard in service institutions more than it is applied.
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