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Abstract
This study aims at recognizing the use of strategic cost management by
Palestinian services sector companies in Gaza Strip and their role in decision
making. In order to achieve this goal, the study adopted analytical descriptive
approach and design a survey based on the theoretical study and previous studies
in this regard. 48 questionnaires were distributed to companies and SPSS of
social studies were used to analyze the data and reach the conclusion of the
study.
One of the most important conclusions of the study is that the system of the cost
applied in services sector companies in Gaza Strip depend on scientific
accounting principles that meet the needs of management in decision making.
Companies’ managements use the tools of introduction to strategic cost
management in a simple way and in different rates. Approach to strategic cost
management helps in activating monitoring process and achieving the strategic
goals of the company such as maximizing the value of the company and
enhancing the competitive attitude of it. The study highlighted the difficulties
that face the application of this approach. The difficulties include the satisfaction
of the management with the systems already applied, the desire to avoid
changes, political and economic siege imposed upon Palestine, lack of
specialized and independent department for determining the costs in companies,
shortage in the detailed information required to apply this approach and not
having enough awareness and knowledge about it.
The study recommends that companies’ managements should focus on the
approach of the strategic cost management in an integrated way. The tools of
this approach should be connected to the strategic goals of the company to
maximize the value of the company and enhance the competitive attitude of it. A
special department should be established to determine costs and activate and
enhance the process of cooperation and communication among educational
academic institutions and the private sector companies in order to meet the
needs of labor market in terms of qualified workforce, spread cost awareness
among the workers at services companies thought professional training courses
given by specialists, offer database about costs to give good image for the
decision makers in the company to face the external limits, fight the competition
in the modern business environment and pay much attention to researches of
integrity in cost management systems in a way that serves the objectives of the
company.
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