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Abstract

This study aimed to examine the reality of applying a holistic approach to achieve the
quality in higher education institutions: The Islamic University of Gaza as a case
study. through the following points:

1. Identify the reality of the current strategic managment adopted at the Islamic
University of Gaza and explore its efficiency to achieve a sustainable quality system.

2. determinationthe reality of performance management system effectiveness and its
role to support the quality assurance process.

3. Highlight the reality of policies and quality management systems and the role it
plays to ensure excellence.

In order to achieve the purposes of the study, the researcher collected data from its
various sources. The study has adopted the descriptive analytical method and a
questionnaire as a key tool to obtain the required information. The population of this
study consists of employees who work at the university job title Academic and
managerial (university president, vice president, assistant vice president, deans, vice
deans, department heads), and the administrators with there difference job title
(Director, Head of Department, administrative ..... etc.). the size of the people meeting
the criteria is (523), the questionnaire was distributed on a random sample of (280).

The results of the study showed all of the systems (strategic management,
performance management,and quality management) affect the quality assurance at
statistical significance level (0.05).The study confirmed the implementation of a
holistic approach to achieve quality assurance at the university partially and not
continuously, The study confirmed that there isa statistical significant relationship
betweenaverages of study's samples on these areas and areas combined together due
to gender, experience yearsin the university.Also the study confirmed that there is a
statistical significant relationship betweenaverages of study's samples on these areas
and areas combined together due tothe qualification in favor of those holding a Ph.D.,
also there isa statistical significant difference on strategic management field due to
managerial position in the university in favor of top management position.

The study came out with several recommendations:activation of the motivation
system for employees to implement strategic plans,because of its impact on achieving
the goals and the objectives of the university.Enhance the role of the university
administration to review the impact of the performance management system on
strategic planning and operations quality through the building of an integrated system
between quality assurance processes and planning at the university. In addition to
building an integrated system for quality assurance to ensure the implementation of
laws , regulations and decisions taken at the university level.
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