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Abstract

The Status Of Change Management For Secondary School Head Teachers In
Gaza Governorate From The Teacher's Point Of View

The research aimed to recognize the status of change management for
secondary school head teachers in Gaza governorate from the teachers'
point of view and finding out the effect of ,sex , years of service , and the
educational district on the teachers' estimation of the head teachers
practice of their role as leaders of change management .

The researcher has used the descriptive - analytic method because it
suitable for this type of studies to describe the phenomenon of study and
analyze 1t and clarify the relationship among its domains .

The total study society has been (3234) male and female secondary
teachers , and the sample of study has been (336) male and female
secondary teachers.

To achieve the aims of study , the researcher had prepared a
questionnaire to measure the status of change management of secondary
school head teachers of Gaza governorate. The questionnaire has included
(60) items distributed in the following fields : ( the future vision of school
, encouraging creation and invention of teachers , modeling , and
organizational culture that supports the change .

It has been made sure of validity of the questionnaire by offering it to a
group of referees . The researcher has used Person equation to measure
the internal consistency of the questionnaire through measuring the
correlations between every field of the questionnaire as well its total
degree.

The researcher has measured the stability of the questionnaire by using
the split half validity where it was (0.861), Also he used Alfa Kronbakh
method as another method to measure the stability and found that the total
stability of the questionnaire was (0.972) .

The sample people's answers have been analyzed by using the
percentages , frequencies , "T" Test , one way ANOVA , and LSD
programme.

The results pointed to the following :

(1) The secondary schools head teachers have got a good concept and
imagination of change management , with the score of (74.6%) .



(2) The third domain related to the school head teacher's role as model of
type of study occupied the first rank with the score of (77.4%) , next was
the fourth field concerning the role of school head master in the
organizational culture that supports the change which occupied the
second rank with the score of (74.8%), next was the first field concerning
the role of school head master in the future vision of school which
occupied the third rank with the score of (73.8%) , last was the second
field concerning the role of school head teacher for encouraging creation
and invention of the employees which occupied the fourth rank with the
score of (72.2%).

(3) There were no significant statistical differences in the teacher's
estimation in practicing of secondary school head teachers role as leaders
of change management due to sex.

(4) There were no significant statistical differences in the teacher's
estimation of the head teachers practicing of there role as leaders of
change management due to years of service , in the first and second
fields; the future vision of school and encouraging creation and invention
of the employees.

(5) There were significant statistical differences in the teacher's
estimation of the secondary school head teacher's practicing of their role
as leaders of change management due to years of service in the third and
forth fields ; modeling and organizational culture of change in favor of
long experience teacher's.

(6) There were no significant statistical differences according to the
teacher's estimation of head teacher's practicing of their role as leaders of
change management due to the educational district in the first and third
fields ; the future vision of school and the modeling .

(7) There are significant statistical differences according to the teachers'
estimation of the head teachers' practicing their role as leaders of change
management due to the educational district in the second field ;
encouraging creation and invention of employees in favor of east , west
Gaza and Khanyounes against the middle governorate and in the forth
field ; the organizational culture that supports change in favor of east ,
west Gaza and Khanyounes against the middle governorate and in favor
of east Gaza against Rafah governorate.

According to the previous results , the researcher recommended the
following :

(1) Assuring on the type of change management , developing common
future vision of school , planting change and rooting it in school culture.



(2) working hard to provide the placement , financial, technical facilities
to help in creating an atmosphere for the change process and fulfilling it
and making good use of the circumstances and the suitable situations to
implement the change in the school.

(3) Holding training courses for secondary school head teachers' in Gaza
governorate to train them on change management and the necessary
procedures to do this .

(4) Reconsidering the laws and regulations of the ministry of education as
it lies on the principles of the centralization management and adopting
the de-centralization management so that the head teacher can practice
his role as a manager of change.

(5) It is necessary for the high management of the Ministry of Education
to take care of the concept of change management in secondary schools
as well as choosing secondary school head teachers who has special
abilities of managing change , development and creation.
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3.200 | 0.426 325 138.554
327 141.283
3.07 = (0.05) (325 2) v
479 =(0.01) (325 2) oo
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(2004 ) ( 1998 ) (1998 )
-1
)
)
(LSD
(17)
( )
10 10 5 5
“0.2263- *0.2207- - 5
0.0056- - "0.2207 10 5
_ 0.0056 "0.2263 10
(a < 0.05) *
(19)
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10
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10-5
10-5
-1
)
(18)
(LSD)
(18)
( )
10 10 5 5
0.2152- 0.2024- - 5
0.0128- - 0.2024 10 5
_ 0.0128 "0.2152 10
(o £0.05) *
(20)




) (2003 ) 5
( 2003
-1
)
(19)
10 10 5 5
“0.2245- 0.2012- - 5
0.0123- - 0.2012 10 5
_ 0.0123 *(0.2245 10

(o £0.05)
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(20)

(328 =
1.596 0.698 5 3.489
0.437 322 140.770
327 144.258
2.338 1.198 5 5.992
0.512 322 165.024
327 171.017
1.745 0.906 5 4.529
0.519 322 167.170
327 171.699
2.670 1.260 5 6.302
0.472 322 152.020
327 158.321
2.196 0.932 5 4.658
0.424 322 136.625
327 141.283
2.29=(0.05) (322 5) v
3.17=(0.01) (322 5) v
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(21)




(21)
(LSD)
(21)
( )
0.0820 | 0.0207- | 0-2951 | 0.0668- | 0.1719- -
02539 | 0.1512 | 0467 | 0.1050 _ 0.1719
0.1489 | 0.0461 | “0.362 _ 0.1050- | 0.0668
02131-| 03158-| - *0.362- | “0.467- | 0.2951-
0.1027 - | 03158 0.0461- | 0.1512- | 0.207
- 0.1027- | 0.2131| 0.1489-| 0.2539-| 0.0820-
(o £0.05) *
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(22)

. (0. <0.05)
. (@ <0.05)
. (¢ £0.05)
(LSD)
(22)
( )
0.1260 | 0.0750- | 0.2828 | 0.0226- | 0.1782- -
03042 | 0.1032 | “0461 | 0.1556 _ 0.1782
0.1486 | 0.0524- | 0.3054 | - 0.1556- | 0.0226
0.1568- | 0.3578-| - 0.3054- | 0.461- | 0.2828-
0.2010 - 703578 0.0524- | 0.1032- | 0.0750
- 0.2010- | 0.1568 | 0.1486- | “0.3042- | 0.1260-
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(o £0.05) *
(23)

. (@< 0.05)

. (0<0.05)

. (@ <0.05)

. (@ <0.05)

115



116



117



118



119

-10

-11

-12



:( 1995)

99-43 2
"+ (2000)

" :(1991)

"(1998)

" " +(1995)
38

" " :(1998)
- " :(2001)

23-21

1 (2003)
( ) "1 (1999)
":(1996)
" : " (2000)
- - - - | "x19885
":(1995)

354-323

120

2

.10

A1

12

13



43

" 1996 - 1886

121

" +( 2003)

" :(2003)

:( 2007)

(2004)

.257-227

" :(2003)

" :(2001)

"+ (2003)

"+ (1992)

" :(1996)

- (2002)

:(1999)

(1 1999)

14

15

.16

A7

18

19

.20
21

22

.23

.24

.25



- (1994 ) 26

"(1998) 27
.355-338 2 25 "
: (1992) 28
"+ (1998) 29
" "(1994) .30
: (2001) 31
"( 1995) 32
" (1995) 33
1995  (23-21)

.289-288
" "(1999) 34
"+ (1994) 35

24-22
.1994

" (1995) 36

" " +(1993) 37

122



© (1993)

- (2003 )

£ (1995 )

: (2000)
- "1 (2000)
1 (2004 )
":( 2006)
(1991 )

- " :(1994)
50 "

"(2003)
40-5 41
- (2001)

- (1995 )
156-99

) . (2001 )

123

.38

.39

40

41

42

43

44

A5

46

A7

48

49

.50



- (1975) 51
:( 2006) 52
" (1990) 53
- (1998 ) 54
311 - 289 2 17
" +( 2005) 55
.460-436
"+ (1987) 56
- (2004 ) 57
- (2001) 58
"+ (2001) 59
1427-1410 3) (19
" :(1996) .60
:( 2005) 61

-(2003) 62

124



397-377
) n

"(2004)

- (2006 )

" (2004)
35
(1997 )
(

"+ (1987)
"(1993)
" "(1995)
: (2001)

: (2005 )

:(11999)
: (2002)

. 202-139
" :( 2004)

" (1997)

125

.63

.64

.65

.66

.67

.68

.69

.70
g1

T2

73

74

75



.2007

"+ (2004)

" "+ (1982)

"+ (1992)

126

.76

e

.78

.79
.80



/

1-Al -Dabal, Jamal K.(1999)"Is Total Quality Management Enough
for Competitive Advantage ?Realities in organizations implementing
change initiatives : with examples from the united states and the
Developing World" ,Al Dabal ,Jamal K. dabalijk@ aramco.com..sa .
University of Hull , United Kingdom, Master of Business Administration.

2-Barnett , K , Mccormick , J , & Conners , R ( 1999 ) : A study of the
relationship behavior of school principals and school learning culture in
selected New south Wales state secondary school , A paper presented at
the Australian Association For Research In Education Annual
Conference , Melbourne ,( 29 Nov — 2 Dec 1999).

3-Butterworth , Barbara & Weinstein , Rhona ( 1996 ) : Enhancing
Motivational Opportunity In Elementary Schooling : a case study of the
ecology of principal leadership , Elementary School Journal , v97 ,N 1,
p 57-80.

4-Chimonye, j ( 1998 ) : A study of leadership qualities of principals of
good secondary school in Hmo State Nigeria , Erodham University
0072, PDH , p214 , DAI - A59102.

5-Evetts , A (1994) : The changing work culture of secondary leadership ,
School Organization, V 14 ,No 1, p37-47 .

6-Fullan , M (1989) :" Implementing Educational Change" : what we know
, world bank document , PHREE 89/81.

7-Hawkins , Thomas L (2002) : Principal Leadership And Organization
Climate : a study of perceptions of leadership behavior on school climate
in international school , Dissertation Abstract International , A 62/11

3639

8-Huling Austin, Leslie and others ,(1985 AD):" High School Principals,
Their Role in Guiding Change", Texas University, Austion Research
And Develop, Manchester for Teacher Education ED(271807).

9- Kurian George(1988): World Education Encyclopedia , vol.(1) , New
York, George Kurian

10-Leithwood , K & Jantzi , D (1990) : Transformational Leadership :

How principals can help reform school cultures . speeches / meeting
papers ERIC ED323622,p49 .

127



11-Leithwood , K (1998): Transformational for school restructuring ,
Educational Administration Quarterly , Vol 30, Issue 4 , Nov 1998.

12- Lieblich , paul (1993) : The role of the principal in sustaining
educational innovations , Dissertation Abstract International , Vol 55 ,
No, USA.

13-Lucks , Howard Jay (2002) : Transformation Leadership through a
myers-Briggs analysis : personality styles of principals and teachers at the
secondary level , Dissertation Abstract International , A 62/11 , p 3642

14-Medina , Phyllis L (2000) : Leader social power and subordinate
creativity , Dissertation Abstract International ,B 61/03 ,p 1682 .

15-Oglertree E.A& Thomas V (1995) : effect of leadership styles of
school administration on teachers evaluation of their job performance
,Dissertation Abstract International , vol 11 ,No 6, p 1013.

16-Pang , N.S (1998) : Organizational culture of excellent school in hong
kong , reports research , Speeches Meeting Paper , ERIC ED 429866 ,
p32.

17-Roberts , N (1985) : Transformating leadership : a process collective
action , Human Relation , Vol 38 , No 11, p1023-1046.
Scott , G (1999 ):"Change Matters" , Allen & Unwin , Australia .

18-Sohn heekwon ,"14-Point Quality Management Philosophy and

Student Achievement, Ph.D. University of Wisconsin-Modison, vol.
59-04A,Page 1036,1998.

128



http://www.swalif.net/sforum1l/showthread.php?t=20/6/2007
(2007/7/10) http//www.ed,govldat a basses/eric/digested,7636html.

(2007/7/17)http/www.ed fac. Unimelb.edu-au/epm/subjects/482-848,p1-2.

(2007/8/1)http://www.swalif.net/sforum1/showthread.php?t=206207
http://www.mun.ca/educ/ed4361/virtualacademy,campus/a/leader.html
(2007/7/15)

http://www.ascd.org/portal/site/ascd/menuitem.255a4a2dd64a76fdde
b3{fdb62108a0c (5/7/2007)

www.lhup/lic/ transformational leader ship html (2007).

www.schoolarabia.net/asasia/duroos _math/asaleb/modeer/modeer].htm
(2007/7/12)

129



(1)

(V)

130



10
11
12
13
14

SJL.\IJ\ “.A

131



10

11

12

10

11

12
13

14
15

132



10

11

12
13

14
15
16
17

10

11

12
13

14
15
16

133



(2)

-10
-11
-12
-13
-14
-15
-16
-17
-18
-19
-20

134



(3)

&.&A\\)};\/(.\A\ .;\

(X)

-

dale iy

Sl ] S ] D oudadl *

&l 5 10 e ST il 5 10-5¢[ ] Glgin 5 e B[] Al el i ¥
bl ] e [ ] 356 Jlad [] rdsaptanl) dalatalf*

<31l 356 casin| |

135



10

11

12
13
14

10

11

12
13
14
15

16

136



10

11

12
13
14
15

10

11

12
13
14
15

137



(4) a2 ke

dje - dun lw lll Geniall
- The Islamic University - Gaza
R Poe
200712730
Dae e
c4l) adhda, &MMJ%JSJ!BJ\}J#J/JJSSJJ\&‘!\

‘»:B}.} oY 7\2“')}'[{:\5 r)’t-J‘.

iy o el Ay Juenid | e

Aage dils oS0 oS0l e gty dllas Shel Ll Gl il sile aSie

Al 4G el mali s 8 Jaudl 2004/4224 ala & gl daal eee daal fLMLY

o Spandy 4ud 50 Riolal 4lind Gubs Cagr dllly disah B9 fay g [P
A gl , ‘;;.ahc._! 8 ol Al e glaall

S Agag 0a 538 ciliblan By gl G faall 5 ake g Al 31y 2y
" Caldnall

ceedsh by dbly

Ll il jalt o _sas

il e

138



(5) ) 3ale

Lida Gl ) £ih g Al

Palestinian National Authority H\Qw
Ministry of Education & Higher Education ! )

iﬁ“ll el ol il K 055
(o) ; &
Deputy Minister Office Bl aisa b

\O-_ LWEUEE Wy AP |
2008/ 1/ 21 =

cu;\m ‘gg.h.l::. .;ﬁ me—ﬁhﬂfj@ﬂjﬂh /5.11.4.&1\
,.AIQ-)_J; al ddy g9 algle glull

S daga Jigud © § guagall

ol il Al el ¢ gl e 3 anl [ G U
sl e LRSS EX VR SRR £ E [ SV ) PRNOS [PV S
Bl Ay oI Gulaall (5 s g2l uil B o R [P PN
- Opalrall jhidgag e
O—edie e el Dy dla ) a4t sl 3ol o Gaalll Pl e ol Y
S8 PO/ EVRRES PP S5 FSPE S RS L OO R e

A gl G laal) elanls CaiS: (3850 *

e QD50 S0 80 ) Y8

p
— alk

Ly el

aball f A

moE

Gaza (08;2861409-2849311) Fax:( 08-2855909) (08-2865909; < (08-2861409- 2349311)cils i ji
E-MAIL: MOEHE@GOV.PS

139



