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Abstract

Strategic planning skills among the leaders of the colleges of education in the
Palestinian universities and their relation to the improvement of
institutional performance its

Researcher: Ahmed Galal Abu Hassna
Supervised by: Professor: Alyan A. S. El-Holy

This study aims to identify the degree of practice Strategic planning skills
among leaders of the colleges of education in the Palestinian universities and its
relationship to improve the institutional performance from the point of view of their
faculties' members according to the following variables (the university, academic rank,
and years of service).

The researcher used the descriptive analytical approach and designed two
questionnaires; the first questionnaire was used to measure the practice degree of
strategic planning skills among leaders of the colleges of education in the Palestinian
universities. It consisted of (33) items which fell into (6) dimensions. The second
questionnaire was used to measure the practice degree of education leaders in the
Palestinian universities to improve institutional performance. It consisted of (20) items
which fell into (4) dimensions.

The study population consisted of all faculty members in the colleges of
education at all the three Palestinian Universities (The Islamic, Al Azhar, Al Agsa) for
the academic year 2013/2014 amounting to (149) members. The study tool was
distributed to all the population of the study, and was recovered (107) from all the
population of study with active response rate of (72%), The researcher used the
statistical packages for social studies (SPSS) to analyze the response of the sample
members, and the researcher used the test of variance (One Way Analysis of Variance-
ANOVA) to see if there has been statistically significant difference between the three
groups or more of data, and test (T) in the case of two samples to see if there has been
statistically significant difference between the two independent groups..

The study reached the following findings:

1. The degree of approval of the study sample to practice leaders colleges of education
in the Palestinian universities for strategic planning skills a high degree by
(74.88%).

2. The results showed statistically significant differences at the level (a < 0.05)
between the average estimates of faculty members to the degree of owning the
leaders of the colleges of education in the Palestinian universities for strategic
planning skills attributed to the university in favor of the Islamic University. Except
for dimensions "possession of skill formulate a mission college™ and "possession of
skill formulate a vision college "where they found that there were no differences
attributed to the university.

3. The results showed no statistically significant differences at the level (a < 0.05)
between the average estimates of faculty members to the degree of owning the
leaders of the colleges of education in the Palestinian universities for strategic
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planning skills due to the variable academic rank, except in the dimension
"possession of skill formulate a vision college”, where they found differences in
favor of Assistant Professor, as well as field "possess the skill of implementation of
the strategy", where they found differences in favor of Associate Professor, as well
as the field of "owning a skill analysis of the external environment"”, where they
found differences in favor of the campaign masters.

4. The results showed no statistically significant differences at the level (a < 0.05)
between the average estimates of faculty members to the degree of owning the
leaders of the colleges of education in the Palestinian universities for strategic
planning skills due to the variable years of service, except in the dimensions
"possessing the skill of formulating a message the college” and "skill formulating
strategic objectives"”, where they found differences due to those who have years of
service less than ten years, as well as "possession the skill of the field
implementation of the strategy”, where they found differences in favor of those who
have served ten years or more.

5. The degree of approval of the study sample to practice leaders' colleges of education
in the Palestinian universities to improve institutional performance by a high degree
(77.18%).

6. There are statistically significant differences at the level (o < 0.05) between the
average estimates of faculty members to practice the degree of leaders the colleges
of education in the Palestinian universities to improve institutional performance due
to the variable the university in favor of the Islamic University.

7. The results showed no statistically significant differences at the level (o < 0.05)
between the average estimates of faculty members to the degree of practice leaders'
colleges of education in the Palestinian universities to improve institutional
performance due to the variable academic rank.

8. The results showed no statistically significant differences at the level (a < 0.05)
between the average estimates of faculty members to the degree of practice the
leaders of the colleges of education in the Palestinian universities to improve
institutional performance due to the variable of years of service. Except for the
dimension “institutional resources and services" where they found differences in
favor of those who have years of service less than ten years.

9. The results showed a positive relationship statistically significant difference
between estimates of faculty members' of the degree of owning the leaders colleges
of education in the Palestinian universities for strategic planning skills, and their
estimates of the degree of exercise to improve corporate performance.

Study recommendations:

1. Develop specific mechanisms and systematic work to promote internal and
external community participation in strategic planning process.

2. Taking into account the flexibility in strategic plans so that they work on a
strategy to link the college with the surrounding circumstances.

3. Attention to the strategic alternatives when preparing operational plans because

of the many political and economic changes that affect the implementation

process.

Perform a periodic assessment of the programs put forward constantly.

Issuing periodical publications include Arab and international experiences

related to the operations of the comprehensive improvement
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