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Abstract

1. The title of the study:

The administrative empowerment requirements of the principals in the Gaza
Strip governmental secondary schools in the light of excellence

administration from their points of view.
2. The objectives of the study:

This study aims at knowing the administrative empowerment requirements
of the principals in the Gaza Strip governmental secondary schools in the

light of excellence administration from their points of view.
3. The limitations of the study:

The study limitations are determined by the following:

The subject limit: This study is conducted just to know the administrative
empowerment requirements of the principals in the Gaza Strip governmental
secondary schools in the light of excellence administration.

The place limit: The governmental secondary schools in the seven Gaza
Strip governorates.

The human limit: The Principals of the governmental secondary schools in
the Gaza Strip

The time limit: The first semester in the school year 2015-2016

4. The method of the study:

the researcher uses the descriptive research method which doesn’t
only describe the phenomenon or the problem but also interprets it in deep

and analyses it in comparison with other phenomena or problems.



The study tool is a questionnaire used to determine the administrative
empowerment requirements of the principals in the Gaza Strip governmental
secondary schools in the light of excellence administration. It is chosen
because of its suitability for this type of field studies to collect data from the
study sample. The questionnaire was distributed on the principals of the
Gaza Strip governmental secondary schools in the first semester of the
school year 2015/2016

. The population of the study:

The study is conducted on all the population which consists all the
principals in the Gaza Strip governmental secondary schools in the school
year ( 2015-2016) with a total number 133 head teacher

. The results of the study:

The total estimation degree of the governmental secondary schools
principals in the Gaza Strip governorates concerning the administrative
empowerment requirements in the light of the excellence administration
comes weak with a relative weight 41.0% where the third field
“communication and data flow” comes first with a moderate degree and a
relative mathematical means 54.0% but the seventh field “self-motivation”

comes last with a very weak degree and relative mathematical means 35.0%

There are no statistically significant differences at the significant
level a =0.05 among the estimations means of the governmental secondary
schools principals in the Gaza Strip concerning the administrative
empowerment requirements in the light of the excellence administration due
to the sex variable in the fields of: “Sharing in taking decision”

,’communication and data flow”, “work team”, “occupational development



and growth” , “self-motivation “ ; where there are statistically significant
differences in the fields of: ”Authorization and administrative trust” ,”the

social support” for males

There are no statistically significant differences at the significant
level a =0.05 among the estimations of the governmental secondary
principals in the Gaza Strip concerning the administrative empowerment
requirements in the light of the excellence administration due to the
academic qualification variable in the fields of: “ sharing in making
decisions”, “team work”, “training and occupational development”, “self-
motivation”, “authorization and administrative trust”, “ the social support”
for the bachelors holders , while there are no statistically significant

differences in the field of ¢ communication and data flow”

There are no statistically significant differences at the significant
level a. =0.05 among the estimations of the governmental secondary
principals in the Gaza Strip concerning the administrative empowerment
requirements in the light of the excellence administration due to the years of
service in the fields of :” authorization and administrative trust”, “sharing in
making decisions” , “communication and data flow”, “team work”, and
“social support” for those who are less than 5 years in service, while there
are no statistically significant differences in the fields of: “ training and

occupational growth”, “self-motivation”

There are no statistically significant differences at the significant
level o =0.05 among the estimations of the governmental secondary
principals in the Gaza Strip concerning the administrative empowerment
requirements in the light of the excellence administration due to the variable

of training courses in the fields of : * sharing in making decisions”,



“communication and data flow”, “team work™,  self-motivation” while
there are statistically significant differences in the fields of : “authorization
and administrative trust”, “social support” for those who has got less than 5

training courses.

. Recommendations and suggestions to achieve the
administrative empowerment requirements in the light of the

administration of excellence

Spreading the culture of administrative empowerment among the
governmental secondary schools principals in the Palestinian educational
institution throughout holding meetings and training course, in which the
complete theoretical concept of administrative empowerment , its
Importance and the ways to enhance it ,are embedded, and to remove all the
obstacles that hinder the administrative empowerment, in order to achieve
excellence and quality in performance.

The continual contact from the educational directorates in the Gaza
Strip to save the financial and emotional support to apply the administrative
empowerment on the principals in their schools.

Introducing flexible organizational bodies in the governmental
secondary schools in the Gaza Strip allow a great chance of sharing among
the principals in taking decisions and authorizing privileges.

Activating the role of developing and educational administration
centers in drawing the educational policies and contributing in taking
decisions in the educational process in a way helps the educational field,
besides determining the level of authorization to facilitate the work of the
principals. Then to over-authorize the governmental secondary schools

principals to enhance their ability in reaching the best performance



Activating the mutual meetings and visits among the directorates of
education and the schools administrations and to be aware of the pioneer
experiences in the administrative work to transfer the experiences of pioneer
principals. And to depend on modern technology and programs and to be up
to date with all the news of the international institutions in the field of
administrative empowerment and the excellence administration, and using
them as a database for the principals.

Adopting the in-service training programs for the secondary schools
principals to know how to apply the administrative empowerment and
introducing the required guiding services through setting up a training
project involving applying workshops about the application obstacles and
how to solve them and then how to reach the excellence administration .

Qualifying a section of the secondary schools principals in the Gaza
Strip as an experiment in the administrative empowerment process through
scientific internships and training courses .

Inviting the brilliant human qualifications in administrative
empowerment and the excellence administration to get use of their
experience .

Evoking the local society to contribute actively in establishing
equipping and developing the schools and to save some requirements as
much as they can.

Encouraging the brilliant principals materially or emotionally.

Over-authorizing the principals in determining their needs and
expenses from the schools budget , and improving the emotional and
material prizes given to the principals to motivate them in developing their

selves.



