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Abstract

"Impediments to the application of Business Process Reengineering
(Reengineering) in government schools in Gaza Governorates and ways to
reduce them™

This study aimed to identify: (impediments to the application of Business
Process Reengineering (Reengineering) in government schools in Gaza Governorates
and ways to reduce them), and try to identify the differences in the study of those
impediments, according to the variables: "sex, qualification, the number of years of
service, the number of training courses, and the level of school".

To achieve the objectives of the study, the researcher used the descriptive
analytical method, using the tool of the study, a questionnaire consisting of (60)
items, and distributed to (4) domains, on the subject of the study

The study population consisted of public schools in the governorates of Gaza,
for the academic year (2013/2014 AD), have been numbered (398) manager and
director, was taking a community study the entire sample for the study, has
Collection a researcher of the sample (397) questionnaires.

The researcher using statistical software packages for Social Studies (SPSS),
to analyze the responses members of the study.

Through the responses of the sample researcher found the following results:

1. For impediments faced by school administrators at the entrance to the application
re-engineering, the results showed that the overall average of the responses was
(217.76), and the relative weight (72.59), any high degree.

Got fourth area: "financial impediments which prevent the application of
business process reengineering” on ranked first among the responses of respondents s
average relative (85.49%) and a degree to a very high impediment. got third area:
"technical impediments” on second place, with an average of relative (71.20%) and a
high degree of disability. got first area: "the administrative impediments™ on the third
place, with an average of relative (71.12%) and a high degree of disability. and
finally got second area: "impediments Humans" on fourth place, with an average of
relative (68.00%), and the degree Medium.

2. There are differences statistically significant at the level of (a0 < 0.05) between
the mean estimates of the study sample to impediments they faced in applying the
entrance re-engineering in the public schools the provinces of Gaza due to the
variable. sex (male, female), in favor of females, and variable the number of
years of service (less than 5 years, from 5 years to 10 years, more than 10 years),
for the benefit of the number of years of service (from 5 years to 10 years)..

3. No differences statistically significant at the level of (a < 0.05) between the mean
estimates of the study sample to impediments they faced in applying the entrance

J



re-engineering in the public schools the provinces of Gaza due to the variable
qualification (Bachelor, Graduate), or to variable training courses number (less
than 3 cycles, cycles of 3 to 6 cycles, more than 6 cycles), or to variable the
school level (basic, secondary).

In light of the results of the study, the researcher presented a set of
recommendations and proposals that it considers may contribute to the reduction of
impediments to the application of engineering administrative processes in the public
schools from the provinces of Gaza including:

1.The allocation of funds geared primarily to the application of the entrance of
Business Process Reengineering in government schools in Gaza Governorates
and give school administrators greater flexibility in the disposition of these
funds.

2. Give intensive training courses to promote the concept of re-engineering among
of workers in the departments of the schools and learn how to apply it.

3. Granting more powers to the principals and administrative staff in school, which
encourages them on change, and through the reduction of Centralized work, and
away from routine procedures and do not put the principals in the stereotypes
imposed by the laws of the ministry.

4. Informed school principals on models for successful institutions in the
application of the entrance of re-engineering, and utilize the achievements of
these institutions.

5. Employ information technology in schools, in order to develop the
communication process management, and the shift from centralized decision to
the decisions network, giving greater flexibility for school administrators in
management decision-making at any time, which saves time, effort, cost, and
provides a state of balance between style Central, and decentralization
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Gsinas cAppull sl cplaY) Laadll Glgin o aall Jasall (uinll) il
teh WS ilS (g 8 dused (e Calll (385 Jlsad) 38 e Aaladls (Al

taaal) Qg J¥) il

113



AV ggie die Lilaa) Ay g8 dagi ¥ 40 e V) Gl Gay
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1.96 = (0.05) &¥a (s5iass s (395) A A e Adgaal " du
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.J}..;}" :QJ‘: d-l-’,. \.S.A} c:\_..\m‘ :\A.J..ﬂb c&\ub cc'l\_“ﬂb cg.w'l_ﬁb cd\g‘f\ dlA."'“ ‘;S
il Gl cuilS adly () ¢ pSY) pudad) judtial (gjad dglas) AN I3 (3558

114

Sy



ts) I Gl g5ag

2l Ao Jyuanll 1Y) A0S Alaia¥s cJand) Jialis 8 3800 Y (o .1
Asfiall Al Sllaall Cpaad M) Jiaid o bl 43 50

¢Jaall Jagiaia Jant e 508 Leaad G Tnslsanady e £l (g (S0Y) dapha .2
el Jie KA Jag

cgantll ) Jadi Y ed e uil) (e o)) Jaad) 3Dl S €1 A1 o) L3
.3 palaallg
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7] 0.648 |0.457 e des
Aflas) 6.468 | 35.302| 86 | Ue Sluba |y’ T s
i e 5702 | 42.894 [311] CusnsllSs |l gl Jlaall
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b Asaal) " Al e B Aggenal) ' Aad o Bilall Jsaal) (e ey

w e

S ealad) Jasall el (ghan Aflias)

foll el Caldl gjag

a1 pasaiansy eco Y ranll o Lo lyall 3y ol e csen -1
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A5 aplre (g duxigl sale) clllia il daal Aflas) ANV G (g 2y
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0 *3.352 0.224 e 10 o S
67.127
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el i Caldl g5a

5yl agic ikt (lsi (5) e Aplay) deadd) Clsin J8 ol Guplaall e of -1
) Aoy sl A das ol Y] aelee 8 LA Y Gsliars cAyylaY)
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PAadiye Aoy Al
&b eeiley JE g (10) Ge peead Aaddl) Cilsin a5 63 Gapladd) gpae o)) .3
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gl sale) Jade dusjles die agealsivn (il Caligaall i Cuelad agl 5,,<0)
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396 | 45320.952 g sanadll Ay Saleal
65353 | 2 | 130.706 | leseadl i J—aad
ds T Jau—d s
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Llaal 0.814{0.205(760.265 | 394 | 299544.332 e gandl A,1<8) A a0
396 | 299856.680 g sanall

4.66 = (0-01) A3 s5ise sics (26394) Ay Anys e Adsanll
3.02 = (005) AV (gshua dicg (2‘394) Ay day die Adgaall e

die Aol ' Al (e J31 Appmal) " Aed O Gl dsaal) (e
G g Yl ol AdlaadU A< Aajally cclaal) aaa 3 (0.05) AV (o5

123



o) lld Eal) giayg
AphaY) asladd) ) aplam adedll Blys Leazysn ) Aylay) clsall dgde oi-1
a4 laY) asliall ) Jaa Yy Al
o Gy p el Al casgiall 138 e Tamy Gayladl) (gyae Legd oyt ) clygall -2
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