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Abstract

The relationship of Organizational Culture with
Employment Commitment of Teachers in Primary
Schools in Gaza Governorates and ways of developing it.

This study aimed to detect the relationship of organizational culture
types with employment commitment with teachers of the government
low primary schools in Gaza governorates and suggest ways to
developing it.

To realize the objectives of the study, the researcher applied the
analytic descriptive method.

The study society consisted of all male and female teachers in the
government’s low primary schools in Gaza governorates for the school
year 2011-2012, the study sample consisted of (456) teachers with (21%)
percentage of all study society .

The researcher has designed two questionnaires and an interview; the
first questionnaire was to define the prevalent type of organizational
culture within primary schools in Gaza governorates which comprised of
(29) items allotted to four fields : (culture of power, culture of discipline
and roles, culture of achievements and culture of human relationships) the
second questionnaire was to  measure the level of employment
commitment within teachers of the government’s primary schools in
Gaza governorates, contained (25) items allocated to four fields :
(responsibility commitment towards laws and ethics of work
responsibility commitment towards work performance, responsibility
commitment towards appointments work and responsibility commitment
towards place of work After applying the study tools , data was
analyzed by using the statistical package for social science program (spss)
, the interview included a question about ways to developing the
relationship of types of organizational culture with employment
commitment with teachers of the government’s low primary schools in
Gaza governorates.

The study findings:

1-Prevalent type of organizational culture among primary schools in
Gaza governorates is human relationship based culture with relative
weight reaching (82.73%), then came the achievement culture in the

second place with relative weight reaching (82.18%), after that systems
and roles culture came in the third position with relative weight reaching



(81.61%) , and finally power culture got the fourth rank with relative

weight reaching (66.05% )

2- Teachers of government’s primary schools in Gaza governorates
possess a high standard of employment commitment with relative weight

reaching (%87.56)

3- No differences of statistical significance were detected at significant
standard of (a <0,05) in average estimates by the teachers for the
standard of employment commitment to gender variation (male, female),
variation of scientific qualification(diploma , bachelor)or to variation
service years (1- 4years) , (5-10 years ), (more than 10 years).

4- There was a correlation statistical significance at significant standard
(a <0,01) in average rating by the teachers for the standard of
employment commitment with prevalent type of organizational culture
within their schools.

Based on the above results in this study , the researcher recommends
the following:

1- Work for promoting the awareness of school headmasters about
the role of organizational culture in advancement employment
commitment of teachers .

2- Lettering clear bill of employment commitment to teachers at the
beginning of every studious year ,and acquaintance new workers to it.

3 -Applying effective and intensive training for new in-service teachers
to increase their concepts about their career by well known think tank and
successful educators .

4- Carrying out symbolic annual festival to lionize the most effective,
competent and efficient teachers , according to objective evaluation
following specific standards.
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