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Abstract

The barriers of implementing strategic management at UNRWA'S
schools in Gaza governorates and the ways to overcome them

This study aimed at studying the barriers of strategic management at
UNRWA'S schools in Gaza governorates and the ways to overcome them.

In order to answer these questions, the researcher used the descriptive
analytical method which fits the study subject.

The study population consisted of (245) headmasters and headmistresses,
and it was the study sample itself.

The pilot group which contained (40) headmasters and headmistresses was
put aside while the questionnaires of most of the (201) headmaster and
headmistresses were regained.

In order to achieve the study aims, the researcher designed a questionnaire
as a method directed to the study sample. It was built up of (54) paragraphs
divided into (5) areas related to the study subject.

The questionnaire was presented to a group of specialized referees to
ensure its validity and reliability by applying it to a pilot sample that
consisted of (40) headmaster and headmistresses from the study population
and outside it before being applied on the study sample itself.

The researcher used the statistical system for social studies (SPSS) to
analyze the sample's responses.

Through analyzing the responses of the participants , the researcher
had got the following results:

1. Concerning the barriers related to the nature of the strategic
management, the results showed that (52.6%) of the respondents confirmed
that there were barriers in this aspect and the major of these was the
difficulty of predicting the future risks that the school faces.

2. Concerning the barriers related to the school headmaster, the results
showed that (52.8) of the respondents had barriers in this area , and the one
which was on the top of them was the heavy load of the routine daily
activities that the school headmaster had.



3.(66.4%) of the respondents had barriers concerning the school and the
workers inside. The most important of those was students' population in
classes.

4. (62.6%) of the respondents had barriers concerning top teaching
administration in terms of being carless about lowering the load of the
school development team members, and that was the most important
barrier.

5. Concerning the surrounding environment and the local community, the
results showed that (69.7%) of the respondents had barriers in this field in
which the difficult financial circumstances that the students suffer form
was on the top.

6. Concerning the study variables, the results showed the following:

* There are statically significant differences between the average of
respondents in the barriers related to the top administration due to the
educational level in favor of the preparatory stage.

* There are statically significant differences between the average of the
respondents in all of the questionnaire’s areas except the second one which
has to do with the school headmaster attributable to gender in favor of
(males).

* There are no statically significant differences between the average of the
respondents related to all the areas of the questionnaire attributable to the
years of experience.

*There are statically significant differences between the average of the
respondents related to all areas of the questionnaire attributable to the
scientific qualification in favor of master's degree and the higher ones.

In the light of these results, the researcher suggested a set of
recommendations from which the following are the most important:

e It's important that the officials at the higher administrations work to
apply strategic management at UNRWA's schools which will help in
tackling the issues and solving the problems and facing the
numerous challenges. It’s also essential that they enlighten others of
the importance of practicing strategic management.

e Granting more trust and security to schools' headmasters and school
developing teams, and considering their views in order to reinforce
personal creativity through limiting centralized work and widening



the headmasters' authorities and avoiding the routine or applying
such views to the stereotypes imposed by the rules of the ministry.

The need to provide necessary material and human resources and
organizational conditions for the application of the strategic
management.

Encouraging the workers at UNRWA's schools to practice strategic
management through spreading the culture which enhance the
positive concepts about such management and deepen them.
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