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Abstract

The study aimed at revealing the most important problems that
faces Principals of prep. Girl schools of U.N.R.W.A and
government schools in Gaza governorate. Do problems that
face headmistresses differ according to variables such as
(supervising authority, years of service) and ways to tackle
problems.

The researcher used the analytical descriptive method which
best suits the objectives of the study. For that purpose the
researcher prepared a questionnaire of 47 items distributed
into three domains: problems connected with discipline,
problems connect with teaching staff and problems connected
with supervising educational authority.

The questionnaire was applied administered to 92
headmistresses to reassure of the study tool validity it was
reassured of its credibility and reliability and defter statistical
dealing with statistical bundle (spss) the findings are:

The most prevailing problems of the headmistresses of the
prep stage of U.N.R.W.A and primary governmental school in
Gaza Governorate

a. Disciplinary problems which inclued lying and accusing
others in case of problems with the percentage of 53.57%
and the scarcity of participation of female students in
activities outside classrooms (49.76%).

b. Problems connected with teaching staff such as low
financial and psychological motivation of the innovative
teachers (74.76%) and the low salary (71.19%).

c. Problems that are connected with supervising educational
authority and the bad effect of two schools in one building



(79.52%) and low financial and psychological motivation for
effective schools (73.57%).

Finally, the study recommended that :-

There should be psychological and financial motivation for
the headmistresses of distinctive effectiveness and to
have a competing atmosphere.

To avoid frustration of headmistresses they should be
satisfied otherwise they would not fulfill their function.
Teachers should have less periods of teaching.

Ministry of Education has to construct more buildings to
avoid dual session buildings.

The necessity of having a counselor in each school to deal
with student problems.

Having effective relationship with the environment of
school.

Funding financial motivation of distinctive teachers
Lessening periods of teaching.

Funding financial motivation for schools that are
distinctive.
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