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Perspectives of Gaza UNRWA schools' principals

concerning their Performance Evaluation System and how
to develop it.
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Abstract
This Study aims at identifying the perspectives of Gaza UNRWA school
principals concerning their Performance Evaluation System and how to develop
it. This could be achieved through answering the following questions:
1) What is the reality of Gaza UNRW A school principal Performance

Evaluation System?

2) Are there significant differences at the level of (a0 < 0.05) significance
between the estimation mean degrees of the sample on the views of Gaza
school principals concerning their Performance Evaluation System that are
attributed to the variables of gender, region, education, qualifications, years
of experience in school administration.

3) What are the ways to develop the Performance Evaluation System used by
UNRWA in Gaza?

The researcher depended the qualitative/analytical approach. The study
population included 200 male and female UNRWA principals .To achieve the
study goals, the researcher developed a questionnaire of 52 items distributed onto
four sections included:

Three questions were added; the first is to organize suggestions to develop the
system, the second is to organize the system’s negatives, and the third is an open
question to provide suggestions to develop the system.

Conclusions
The study arrives at the following conclusions:

1) The school principals show low estimation of the Performance Evaluation
System located at 56.8%, i.e. (below expectation).

2) The school principals’ highest estimation of the Performance Evaluation
System aims was 63.3% which is (below expectations).

3) The school principals’ estimation of data collection tools is with relative
weight of 58.3% that is (below expectations).

4) The school principals’ estimation of evaluation results is with relative
weight of 53.3% that is (below expectations).

5) The school principals’ estimation of the advisory and evaluative teams is
with relative weight of 51.7% that is (below expectations).



6) There are significant differences at levels 0.01 and 0.05 between the mean
degrees of the two principals groups in all the questionnaire fields. These
differences are attributed to the gender variable in favor of the males.

7) There are no differences with statistical significance between the
population’s individual degrees means attributed to the variables of
qualifications, years of experience at administration, and educational area.

Recommendations

In the light of the conclusions this study arrived at, the researcher would like to

state the following recommendations in regard of the UNRWA school principals
Performance Evaluation System in hope they may help develop it:

First, recommendations to CFEP,G in Gaza:
1 - Choose a consultative group of experts in school administration.

Second, recommendations for system designers evaluate the performance of
school principals in the UNRWA:

- 1 Develop a training program for the evaluation team.

- 2 design of data collection instruments so that each tool gathers information
about all the skills to be assessed.

- 3 linking training programs for school administrators of the
recommendations resulting from the evaluation.

Third: recommendations for managers in UNRWA schools in Gaza:
1- Forming a team of school work, and to identify the functions of each
member.

2- highlight the role of principal leadership in school activities.
3 - Activating the role of the school, and community, and employment
potential of its members to serve the educational process.
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