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Abstract

Secondary School Teachers Participation in Decision Making
Process and its Relationship with Their Job Satisfaction
This study aimed at studying the extent of participation of Secondary School Teachers
in Decision Making Process and its Relationship with their Job satisfaction in Gaza
Strip. The Researcher has developed two questionnaires, one to examine participation of
Secondary School Teachers in Decision Making Process and the second to test their job

satisfaction.

The two questionnaires have been modified after being examined by arbitrators. The
first questionnaire namely: “Participation of Secondary School Teachers in Decision
Making Process” composed of (50) items on (5) dimensions. The second questionnaire
namely: “Secondary School Teacher’s job satisfaction” composed of (43) sections on

(6) areas.

The researcher applied the tools on a pilot sample of teachers to examine the validity
and reliability credibility of the questionnaires. The researcher used the Analytical
Descriptive Approach. The sample of study covered a random group of 306 of female

(130) and male teachers (176).

The results of study were as follows:

1. The Secondary School Teachers participated in intermediary level in Decision
Making.

2. The highest degree in Decision Making participation of the teachers were in
decisions related to the curriculum, then the Students affairs, then teachers
affairs, then local community, and the lowest participation noticed in the
financial and school administration.

3. There were no statistically significant differences at ( 0.05 > a) in the level of
teachers participation in Decision Making related to sex, or qualifications or
educational area.

4. There were statistically significant differences at ( 0.05 > a) in the level of
teachers participation in Decision Making related to years of services (1 -5
years, more than 5 years, less than 10 years, more than 10 years) in favor of

those who are having longer years of service / experience.



10.

The Job satisfaction of school teachers was within intermediary level.

The Highest level of Job satisfaction was in self satisfaction then appreciation of
others, social interaction, job affiliation, then areas of job type, allowance,
salaries have got the lowest degree of Job satisfaction.

There were statistically significant differences at (0.05 > a) in the level of Job
satisfaction due to sex for the favor of females.

There were no statistically significant differences at (0.05 < a) in the level of
Job satisfaction due to qualifications or years of services.

There were statistically significant differences at ( 0.05 > a) in the level of Job
satisfaction due to area of residence.

There was an intermediate positive relationship between the Secondary School

Teachers participation in Decision Making Process and their job satisfaction.

Researcher Recommendations:

1.

Making sure that school system and included educational processes can not be
improved without constructive and fruitful co-operation and positive
participation between all components of the educational system. It is not limited
to the head teacher alone. Delegating does not impair the right of the head
teacher or his authority, but I is lighten his administrative load, and contribute to
building new, experienced leadership, that is able to change and develop.

The necessity to draw the attention of head teachers to let teachers communicate
with the local community and enhance the co-operative relationship with them,
in order to be reflected on the students and their academic achievement.

The necessity to activate the financial committees inside school, and all teachers

of the same school to be involved in this committee in rotation.
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