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Abstract

This Study aimed at studying : The dominant leadership style for
education directors in Gaza governorates from the point of view of
employees in the directorates of education , and the way to make
decisions according to the scientific method . More, over it aimed at
deciding the effect of the following variables " gender , qualification ,
years of experience, job , and place" .

The researcher used the analytical descriptive method . He used
two guestionnaires , one for dominant leadership style, and the other to
measure the steps of educational decision making .

The study community consisted "232" employees, and the study
sample consisted "180" employees in the directorates of education.

CONCLUSION: :

1-The democratic style is the dominant style for leadership of education
directors , followed by Laissez-Faire style , and the last one is
autocratic style.

2-The practice level of decision making according to the scientific
method is good.

3-There is appositive link between the democratic style and decision
making:(r=0.777)

4-There is a positive link between the laissez—Faire style and decision
making (r=0.265)

5- There is a negative link between the autocratic style and decision
making

(r=-0.267)

6-Ther are not statistical differences for leadership style and decision
making according to the variables "Gender — years of experience — and
job ™"

7-There are not statistical differences for leader ship style according to
qualification variable .

8-Ther are statistical differences for decision making according to
qualification variable "for university qualification " .

9-There are not statistical differences for democratic style according to
The place variable .

10- There are statistical differences for Laissez — Faire style and
autocratic style according to The place variable.

11-There are statistical differencesfor decision making according to the
place variable
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