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Abstract

Job Stress and its Relationship with Transformational Leadership
Among Gaza Governorate School Principals



This study aimed to:

-ldentifying the degree of the study sample sense of job stress.
-ldentifying the degree of their practicing of transformational leadership.
-ldentifying the significance of the differences in the means of the study

sample responses to job stress related to (gender- educational stage-

service years-work shifting).

- Identifying the significance of the differences in the means of study

sample responses to their practicing of transformational leadership related

to (gender- service years- educational stage-work shifting)

-ldentifying the correlation between job stress and transformational
leadership among Gaza governorate principals .

In order to achieve the study objectives the researcher used the
descriptive analytical approach. The researcher used two questionnaires;
the first one was used to identify the degree of job stress and it was
composed of( 72) items divided into 5 domains ( job nature- job
environment- student- job relations- local society).

The second questionnaire was used to identify the degree of the study
sample practicing of transformational leadership and it was based on
different behaviors leadership questionnaire to Bass and Ovolio and it
was composed of (44) items divided into 4 domains(charisma-
inspirational motivation- individual consideration-intellectual
stimulation).

The society of the study consisted of all Gaza governorate principals in
the year (2011-2012) and they were ( 397). The study sample consisted of
(261) male and female principals representing (82.8% ) of the original
society. The study sample was chosen randomly from their original
society

The researcher used the statistical package (SPSS) to analyze the results.

The results of the study showed that:

1-The degree of job stress sense among Gaza governorate school
principals occupied a low weight (44.17%).

2-The degree of Gaza governorate school principles practicing of
transformational leadership occupied a high weight (86.93%)

3-The domains of job stress questionnaire were arranged according to it's
weight from the highest to the lowest (local society-work environment-
work nature- work relations).

4 -The domains of transformational leadership were arranged according
to it's weight from the highest to the lowest (individual consideration-
inspirational motivation- intellectual stimulation- charisma).

5 -There were statistically significant differences in the means of the
sample scores on job stress sense among Gaza governorate principals
related to the gender variable in the favor of males.



6 -There were no statistically significant differences in the means of the
sample scores on job stress sense in the domains (local society- students)
related to the educational stage variable (primary — secondary).Whereas,
There were statistically significant differences in the means of the sample
scores in job stress sense in the other domains (work nature- work
environment-work relations) in favor of the primary stage.

7-There were no statistically significant differences in the means of the
sample scores in job stress sense in the domain(work relations) related to
service years variable, and according to the other domains there were
differences in the favor of the less than (1-5)years.

8-There were no statistically significant differences in the means of Gaza
governorate principals in job stress in the domain (local society) due to
work shifting, and according to the other domains there were differences
in favor those who have two shifts.

9- There were no statistically significant differences in the means of the
sample scores in practicing transformational leadership due to gender.
10- There were no statistically significant differences in the means of the
study sample scores in practicing transformational leadership due to
educational stage variable.

11-There were statistically significant differences in the means of the
study sample scores in practicing transformational leadership in the
domains (charisma- individual consideration) due to services year in
favor of the less than (1-5), whereas, There were no statistically
significant differences in the domains(intellectual stimulation-inspiration
motivation) due to services year variable.

12- There were statistically significant differences in the means of the
study sample scores in practicing transformational leadership in the
domain (individual consideration) due to job shifts in favor of the two
shifts; on the other hand there were no differences in the other domains
due to the two shifts.

13- There was statistically significant negative correlation between the
sense of job stress and practicing transformational leadership among
Gaza governorate school principals.



In the light of the study results, the researcher recommends:

1-The ministry of education should give school principals the confidence
and the necessary power to perform their duties freely and practicing
transformational leadership.

2-Gaza governorate principals should be given chances by travelling
abroad to bring knowledge and recognize the Arab and foreign countries
experiences and comparing the Palestinian position from the world.
3-The ministry of education should make a periodical meetings for school
principals by giving them the chance to exchange ideas and thoughts
together which may lead to educational innovation and developing the
Palestinian educational system, also applying it from theory to practice.
4- The school administration should pay special attention to the students
who need to increase their achievement level through the continual
communication with their parents. And enhancing the teachers for
developing the remedial plans for them.

5- Providing the school principals as well as the students with the
financial and technical materials .

6- Building new schools to end the two shift schools system.
7-Encouraging the application of the chair teacher model which is applied
in Jordan, Egypt, Kuwait and other countries, as it is helpful in
decreasing job stress on schools principals and developing the schools.
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