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Abstract

The role of the supervisory process in promoting the new secondary

school teachers proviness of Gaza and the ways to improve.

The study aimed to identify the role of the supervisory process in
promoting the new secondary school teachers provinces of Gaza and
the ways to improve them.
The study used a descriptive analytical method, the tools of the study is
a questionnaire showing the role of school principals, and supervisors
to the upgrading of teachers new secondary school, and consisted
resolution of four areas: (planning, control classroom, the measures
educational learning, calendar), and interview show the role of the
Ministry of Education and the direction of new teachers.
The study population consisted of all new teachers recruited during the
years 2009/2010 and 2010/2011 in the departments of the north and
west of Gaza, of whom (658) teachers.
The study sample was limited to random class (327) teachers, of whom
(150) teachers, and (177) parameter, and the proportion of the sample
(49.7%) of the total population of the study.
The study used statistical treatments the following:
Pearson's correlation coefficient, correlation coefficient and Spearman
Brown, Jtman equation, correlation coefficient and Cronbach alpha,
percentages, averages, t—test, analysis of variance single.

The findings were as follows:
— for the role of director of the school was the highest in paragraph
planning, "assures me the importance of preparing lessons and be able
to scientific material."
— The field of teaching-learning procedures, 'urging me to use
reinforcement to students in a balanced manner".

— The classroom setting: "'reminds me of the importance of timeliness in
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and out of class".

— The Calendar: "guide me how to use the results of tests and monitor
the students' marks'.

— Received the field of setting a classroom on the first rank relative
weight of (72.82%), and got the calendar on the second relative weight
of (66.64%), and received the educational measures on the third
relative weight of (65.89%), while the area received planning ranked
fourth on the relative weight of (63.81%), and the total score of the
questionnaire as a whole has had a relative weight (66.98%).
— As for the role of educational supervisor has been the top paragraph
in the planning: 'l confirm the importance of preparing lessons and
mastery of scientific material'.

— The field of teaching—learning procedures, "guides me to link the
educational material life process for students."

— The classroom setting: 'guide me to the need to take into account
individual differences between students'.

— The Calendar: "Il am encouraged by the use of different calendar
types'.

— Received the field of setting a classroom on the first rank relative
weight of (71.86%), and received the educational measures on the
second relative weight of (71.15%), and got the calendar on the third
relative weight of (67.58%), while the area received planning ranked
fourth on the relative weight of (66.07%), and the total score of the
questionnaire as a whole has had a relative weight (68.95%).
With regard to study variables, the results showed the following:
— No statistically significant differences at the level of significance (a <
0,05) in the average estimates of the sample as they see the managers
and supervisors due to the variable type (male, female), and the
differences in favor of males.

— The lack of statistically significant differences at the level of
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significance (a < 0,05) in the average estimates of the sample as they
see the managers and supervisors are attributed to the school district
(north of Gaza, west of Gaza).
— The lack of statistically significant differences at the level of
significance (a < 0,05) in the average estimates of the sample as they
see the school administrators attributed to the variable of the study
specialization (Iiterary, scientific) in the calendar.
— No statistically significant differences at the level of significance (a <
0,05) in the average estimates of the sample as they see the school
administrators attributed to the variable of the study specialization
(literary, scientific) in planning, control classroom, and procedures the
teaching-learning, and the differences in favor of literature.
— The lack of statistically significant differences at the level of
significance (a < 0,05) in the average estimates of the sample as they
see the educational supervisor attributed to the specialization (literary,
scientific).
— The lack of statistically significant differences at the level of
significance (a < 0,05) in the average estimates of the sample between
the role of the manager and supervisor in planning, classroom setting,
and the calendar.
— No statistically significant differences at the level of significance (a <
0,05) in the average estimates of the sample between the role of the
manager and supervisor in the field of teaching—learning procedures.
The main recommendations are as follows:
— Reformulation of the objectives of the educational supervision and the
mechanism of the implementation of those objectives in line with
modern trends in education and education.
— Increase the number of supervisors so that they can develop the
professional performance of teachers through ongoing follow-up.

— Conducting training for new teachers during the service, and the
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development of planning skills and teaching-learning procedures and
classroom settings, calendar, they have.

— The need to appoint supervisors and school administrators who carry
the new second degree (MBA) in management and supervision.
— The adoption of school administrators, and supervisors supervisory
methods of support such as conducting research procedure, and
implementation of demonstration lessons, and directed readings; to
improve the performance of new teachers, and lack of focus on the visit
in the classroom calendar.

— Involve managers in the curriculum development committees, each
according to its competence so as to be able to assist teachers in the

field of analysis and criticism and how to develop appropriate plans.
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