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Abstract

"The role of the secondary schools head teachers in Gaza governorates
in improving organizational climate in their schools
and the ways to develop it"

The study aims at identifying the role of secondary schools head teacher in Gaza
governorates in improving organizational climate in their schools and the ways to
develop it from the viewpoint of teachers® throughout answering the following
questions:

1) At what degree do the secondary schools head teachers in Gaza governorates
practise their role in improving organizational climate from teachers’ point of
view?

2) Are there any statistically significant differences on the level of the function (a <
0.05) among teachers estimation average for their head teachers role in
improving organizational climate in their schools which are significantly
attributed to (sex, scientific qualification, years of service, educational region )?

3) What are the ways to develop the role of secondary schools head teachers in
Gaza governorates in improving organizational climate in their schools?

e The researcher has used the analytical descriptive method, because it is
suitable to the subject of study.

e The society of study includes all the teachers (male and female) of secondary
schools all over Gaza governorates for the studying year (2007-2008), their
number (3294) (M-F).

e The sample of study consists of (515) teachers, who have been selected by the
clustered random sampling method.

¢ To achieve the aims of the study, the researcher prepared a questionnaire of five
fields including the role of head teachers towards:(teachers, students,
curriculum, buildings and school equipments, and local community).

e The questionnaire contains (66) statements have been distributed on the five
fields, in addition to the open question about the ways to develop the role of
secondary schools head teachers in improving the organizational climate in their
schools.

e T-Test and analyzing One way ANOVA have been used to verify the hypotheses.

e The researcher used the SPSS program to analyze the responses of sample
individuals.

The Results of study:

1- The degree of the secondary schools head teachers in Gaza governorates
who practise their role to improve the organizational climate from teachers’
point of view was good and the relative arithmetic mean was 75.37%.

2- The most fields are practised by head teachers to their role in improving
organizational climate in their schools from teachers’ point of view in order as
follows: their role towards school buildings, facilities and equipment. Then
towards teachers, students, curriculum and finally towards the local society.

3- There are statistically significant differences among the teachers estimations
average for the head teachers practice degree and their role in improving the
organizational climate in their schools in two fields: teachers, buildings,



facilities, and school equipment and combined fields of study, attributed to sex
variable which in favor males.

4- There are no statistically significant differences among the teachers
estimations average for the head teachers practice degree and their role in
improving the organizational climate in their schools in the fields: students,
curriculum and local community refer to sex variable.

5- There are no statistically significant differences among the teachers
estimations average for the head teachers practice degree and their role in
improving the organizational climate in their schools, attributed to the scientific
qualification, years of service for all study fields.

6- There are no statistically significant differences among the teachers
estimations average for the head teachers practice degree and their role in
improving the organizational climate in their schools in two fields: teachers
and curriculum attributed to educational region.

7- There are statistically significant differences among the teachers estimations
average for the head teachers practice degree and their role in improving the
organizational climate in their schools in fields: students, buildings, facilities,
and school equipment and local community and all fields together attributed to
educational region.

Researcher recommends:

1- The secondary schools head teachers have to work constantly to improve the
organizational climate in their schools by making plans and programs in order to
achieve that, and making good impressions for the scholastic team about school
environment that affect their behaviors and performance.

2- Teachers have to share more in making school decisions which positively
reflect their performance and increase their sense of belonging to the school and
raise their morale moreover to improve the organizational climate at school.

3- The secondary schools head teachers have to identify needs and problems of
their students by making efforts to satisfy their needs, which make them
comfortable and tranquility in a safe and stimulating environment.

4- To activate the relationship between school and local community to be a
complementary relationship which lead to improve the organizational climate of
the school.

5- Directorate of education in each region must introduce moral and Material
incentives for head teacher who work hard to improve the organizational climate
in their schools continuously by designing a standard for measure purpose for
achieving its aims efficiently to develop the educational process.
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99.6 (15)
%66.6
9623.8
T
3)
.(16)
(16)
(Sig.)
**28.84 39.92 %75.37 248.73
0.05
248.73 (16)
) %60 %75.37
28.84 T (
a=0.05 0.000 (Sig.)
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( )
(%100)
(17)
(17)
%100-90 | %89-80 | %79-70 | %69-60 | %S59-50
(%60) (%100 -%60)
%75.37
2007 31 -30
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(18)

(18)

o | *28.96 | 9.33 %77.01 | 53.91 1
3 | **24.99 | 9.33 %74.67 | 52.27 2
4 | *19.60 | 9.20 %72.23 | 46.95 3
1 4
**33.60 | 9.13 %80.81 | 52.52
5 |*18.09 | 8.88 %71.81 | 43.08 5
0.05

)
%80.81
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(18)
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%77.01

%74.67

(1996

(1996
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)

%77.01



%72.23

) (1996 ) %71.81
(2003

107



108

%71.81



%70.6

3)

%7.4
%622.0
T
( )
.(19)
(19)
%
%1.8
%5.6
%22.0
%43.9
9626.7
(14-1)
T
3)
.(20)
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(20)

n n (Sig.)
*%25.80 5 0.89 %80.27 4,01 1
**30.19 2 0.84 %82.46 412 2
*%22.18 10 0.86 %76.95 3.85 3
*%23.89 9 0.86 %78.20 3.91 4
*%25.62 3 0.90 %80.47 4.02 5
*%24.42 0.90 %79.45 3.97 6
**11.81 14 1.00 %70.43 3.52 7
*%24.63 6 0.91 %79.96 4.00 8
*%28.69 1 0.91 %83.18 4.16 9
*%24.50 0.88 %78.91 3.95 10
*%*26.89 0.85 %80.31 4.02 11
*%13.27 12 0.97 %71.37 3.57 12
*%13.95 13 0.91 %71.19 3.56 13
**16.36 11 0.96 %73.81 3.69 14
*%28.96 9.33 %77.01 | 53.91

0.05 ok
53.91 " " (20)

T '%60" %77.01
0.000 (Sig.) 28.96
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(Brown,2001)

.(2000

3)

")
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o =0.05

(Brice,1999)

(2001

(20)

%83.18



" (2)
%82.46

(2007 )
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" (5)
%80.47

()
(Halpin & Croft)

(12) " " (12)
%71.19

(13) " " (13)
; %71.19
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" (7)
%70.43

(2002 )
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(21)

>

>

L)

969.3
%65.6
9625.1
(21)
%
%2.4
%6.9
9625.1
%44.6
%21.0
n n (14_1)
T
3)
22)
(22)
(Sig.)
**21.52 0.89 %76.85 3.84 1
**20.38 0.87 %75.71 3.79 2
**20.61 9 0.86 %75.64 3.78 3
**22.80 3 0.92 %78.52 3.93 4
**24.72 2 0.87 %78.91 3.95 5
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**25.73 1 0.89 %80.27 4.01 6
**15.89 12 0.96 %73.57 3.68 7
**22.83 5 0.88 %77.82 3.89 8
**17.24 11 0.94 %74.21 3.71 9
-0.65 14 1.02 %59.42 2.97 10
**11.09 13 0.96 %69.43 3.47 11
**21.25 7 0.86 %76.07 3.80 12
**19.00 10 0.91 %75.25 3.76 13
*¥*22.22 4 0.91 %77.82 3.89 14
**24.,99 9.33 %74.67 52.27
0.05 ok
52.27 v (22)
T '%60" %74.67
0.000 (Sig.) 24.99

a=0.05

3)
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(Hohl,2006)

" (6)
%80.27
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(22)

(1999

)
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" (5)
%78.91

"(3)
%78.52
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"(7)

%73.57 (12)
"(11)
9669.43 (13)
" (10)
9659.42
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>

>

L)

%11.7 (23)

%60.0
%28.2
(23)
%
2.8%
8.9%
28.2%
42.3%
17.7%
" (13-1)
T n
(3)
.(24)
(24)
(Sig.)
**35.94 1 0.76 %83.92 4.20 1
**26.66 3 0.82 %79.22 3.96 2
*26.66 | 2 | 0.86 | %80.28 | 4.01 3
**10.43 10 0.96 %68.87 3.44 4
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**12.14 8 1.00 %70.74 3.54 5
**14.03 6 0.95 %71.81 3.59 6
**0.88 12 0.96 %68.36 3.42 7
**11.17 9 0.95 %69.35 3.47 8
**Q.04 13 0.97 %67.80 3.39 9
**12.77 7 0.95 %70.75 3.54 10
**13.91 5 0.99 %72.10 3.61 11
**Q.49 11 1.02 %68.50 3.43 12
**15.06 4 0.95 %72.58 3.63 13
**19.60 9.20 %72.23 46.95
0.05 *ok
n n (24)
"%60" %72.23 46.95
0.000 (Sig.) 19.60 T
a=0.05

(3)
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(1) (24)
%83.92

" (3)
%80.28

()
%79.22
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" (12)

% 68.50 (11)
"(7)
9668.36 (12)
"(9)
%67.80
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%5.4 (25)

%78.0
%16.6

(25)

%

%1.6
%3.8
%16.6
%43.0
%35.0

" (13-1)

3)
.(26)
(26)
(Sig.)

>

>

L)

**28.35 6 0.87 %81.86 4.09

**31.15 4 0.81 %82.33 412

**29.56 3 0.87 %82.71 4.14
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**28.98 5 0.86 %82.00 4.10 4
**20.70 12 0.97 %77.78 3.89 5
**26.73 8 0.90 %81.25 4.06 6
**26.83 9 0.85 %80.23 401 7
**29.00 7 0.83 %81.33 4.07 8
**24.84 11 0.85 %78.74 3.94 9
**18.42 13 1.02 %76.61 3.83 10
**35.23 1 0.83 %85.86 4.29 11
**33.39 2 0.85 %385.09 4.25 12
**22.26 10 1.01 %79.84 3.99 13
**33.60 9.13 %380.81 52.52
0.05 ok
n (26)
%80.81 52.52 "
(Sig.) 33.60 T '%60"
o =0.05 0.000

126




( )
(National School Safety Center, 1988)

(2007 )

" " (11)
%85.86

" (12)
%85.09
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(2007

)

"(3)
%82.71

"(9)
978.74 (11)

" (5)
%77.78 (12)
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%76.61
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" (10)



>

>

L)

%14.4 (27)

%57.8
%27.8
(27)
%
%3.9
%10.5
%27.8
%37.7
920.1
" (12-1)
T n
(3)
.(28)
(28)
' (Sig.)
#2354 | 4 | 0.84 | %77.43 | 3.87 1
#1997 | 5 | 0.86 | %75.14 | 3.76 2
1485 | 6 | 0.96 | %72.58 | 3.63 3
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**29.63 1 0.87 %82.73 4.14 4
**24.22 2 0.97 %80.78 4.04 5
**22.43 3 0.92 %78.29 3.91 6
**13.61 7 1.04 72.50 3.63 7
**6.76 10 1.08 %66.41 3.32 8
**8.13 8 1.12 %68.05 3.40 9
**3.55 11 1.05 %63.27 3.16 10
*.1.37 12 1.00 %58.79 2.94 11
**8.35 9 1.02 %67.55 3.38 12
**18.09 8.88 %71.81 | 43.08
0.01 o
0.05 *
n n (28)
T '%60" %71.81 43.08
0.000 (Sig.) 18.09
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(3)

" (4) (28)
%82.73

" (%)
%80.78
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" (6)

%78.29
" (8)
%666.41 (10)
" (10)
%63.27 (11)
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(a < 0.05)

(a < 0.05)

.29)
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"(11)

.%58.79



T (29)

0.63 | 3.99 | 274
*0.000 | 4.155 | 0.172 | 1.873

0.67 | 3.75 | 241

0.68 | 3.76 | 274
0.366 | 0.342 | 0.539 | 0.378

0.63 | 3.74 | 241

0.73 | 3.64 | 274
0.379 | 0.308 | 0.752 | 0.100

0.68 | 3.62 | 241

0.67 | 4.15 | 274
*0.001 | 3.016 | 0.656 | 0.198

0.71 | 3.96 | 241

0.74 | 3.58 | 274
0.274 |-0.601 | 0.567 | 0.328

0.75 | 3.62 | 241

0.61 | 3.83 | 274
*0.049 | 1.649 | 0.743 | 0.108

0.59 | 3.74 | 241

(1.965) (0.05) (513)
0.05
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(29)

) (Levene’s Test)
(Sig.)
a=0.05
T (Sig.)
o =0.05
[ J
[ J
[ J
(2003 )
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a=0.05

(1996 )

(o < 0.05)

(One Way Analysis of Variance, ANOVA)

.(30)
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(Sig.)



ANOVA :(30)

0.492 3 | 1476

0333 111371 (0433 | 508 |219.733
B 511 | 221.208

0.511 3 | 1534

0319 |1174| 0435 | 508 |221.168
B 51 | 222702

0.982 3 | 2946

0116 | 1.981| (496 | 508 |251.768
! 511 | 254.714

0.088 3 | 0.263

0.910 10.179] 0489 | 508 |248.634
B 511 | 248808

0.123 3 0.369

0881 |0.222| (o554 | 508 |281.538
B 511 | 281907

0.337 3 | 1011

0.430 10921 | (366 | 508 |185.764
I 511 | 186.775

(2.622) 0.05 (508 3)
(30)
(Sig.)
o =0.05
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(2003

)

(1996 )
:(31)
+

3.807 3.835 | 3.856 | 3.954
3.628 3.714 | 3.735 | 3.813
3.520 3.572 | 3.603 | 3.737
4.055 4.077 | 4.030 | 4.079
3.554 3.585 | 3.585 | 3.635
3.714 3.760 | 3.766 | 3.848

(a0 < 0.05)

) ( 5 )’
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SO 10 ) (10



(One Way Analysis of Variance, ANOVA)

140

.(32)
ANOVA 1(32)

0255 | 2 | 0511

0.554 10590 | 432 | 512 |221.434
514 | 221.945

0377 | 2 | 0.754

0420 10.869 | 0434 | 512 |222.305
B 514 | 223059

0605 | 2 | 1.211

0.296 | 1219 0496 | 512 | 254.179
B 514 | 255.389

1420 | 2 | 2.840

0.053 2949 0482 | 512 | 246.566
B 514 | 249.406

0766 | 2 | 1.532

0.248 | 1.399| (548 | 512 |280.422
B 54 | 281954

0516 | 2 | 1.031

0.243 | 1.419| 363 | 512 | 186.003
I 514 | 187.034

(3.013) 0.05 (514 2)
(32)
(Sig.)
o =0.05




:(33)

10 5
5
10
3.897 3.824 3.899
3.785 3.697 3.723
3.655 3.545 3.664
4.130 3.954 4.023
3.653 3.544 3.544
3.827 3.717 3.776
(o £ 0.05) -4

(One Way Analysis of Variance, ANOVA)

.(34)
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ANOVA  :(34)

||F|l
0256 | 1.315 | 966 | S5 | 2831
0.430 | 509 |219.114
ﬁ 514 | 221.945
*0.009 | 3.094 | 316 | S5 | 6580
0.425 | 509 | 216.479
- 514 | 223.059
0320 | 1.176 | 9583 | 5 | 20916
0.496 | 509 | 252.473

514 | 255.389

1.927 5 9.633

*0.001 | 4.090
0.471 509 | 239.773

514 | 249.406

*0.019 | 2725 | 1470 | S5 | 7.352

0.539 509 | 274.602

514 | 281.954

0874 | 5 | 4.369

*0.034 | 2.435

0.359 509 | 182.665

- 514 | 187.034
(2232) 0.05 (509 5) x
0.05 .

(34)

(Sig.)

a=0.05 " ,
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(Tamhane)

(35)

(Sig.)
a=0.05

(Bonferroni)

(Levene's Test) -
:(35)

(Sig.)

*0.013 2.905

*0.009 3.108

0.053 2.199

0.065 2.093

0.05
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(35)

(Levene’s Test)

' (Sig.)
a=0.05 !
(Tamhane)
(Sig.) " "
a.=0.05 0.053
(Bonferroni)
- (Bonferroni) :(36)
(Sig.) (1-3) ) O
1.000 -0.03660
0.999 0.09276
0.626 0.19570
0.999 -0.07676
0.645 0.21869
0.948 0.12936
0.224 0.23230
1.000 -0.04016
0.292 0.25529
0.998 0.10294
0.625 -0.16952
0.994 0.12593
*0.046 -0.27246
1.000 0.02299
0.091 0.29544
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(9)

(1)

(Sig.) (I-J)
0.986 0.11428
1.000 0.02638
0.147 0.30363
0.916 0.13603
*0.015 0.39518
0.999 -0.08789
0.731 0.18935
1.000 0.02176
0.154 0.28090
0.242 0.27724
0.984 0.10965
*0.028 0.36879
0.839 -0.16759
1.000 0.09155
0.211 0.25914
0.148 0.28512
1.000 0.20915
0.401 0.25266
1.000 0.17376
*0.008 0.40987
1.000 -0.07597
1.000 -0.03245
1.000 -0.11136
1.000 0.12475
1.000 0.04351
1.000 -0.03539
1.000 0.20072
1.000 -0.07891
1.000 0.15720
0.556 0.23611
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(Sig.) (I-J) V) 0
1.000 0.05440
1.000 0.07753
0.547 0.19453
1.000 0.03116
0.043 0.26679
1.000 0.02313
1.000 0.14013
1.000 -0.02324
0.314 0.21239
1.000 0.11700
1.000 -0.04636
0.781 0.18926
0.993 -0.16337
1.000 0.07226
0.162 0.23562
0.05
(Sig.)
.a=0.05 0.046
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a=0.05

0.028

(Sig.)
a=0.05

(Sig.)

0.015

(Sig.)

o =0.05

147

(Sig.)

a=0.05

0.008

0.043



:(37)

3.742

3.946

3.829

3.851

3.951

3.926

3.585

3.881

3.608

3.711

3.841

3.804

3.515

3.694

3.526

3.666

3.695

3.663

3.824

4.083

3.915

4.193

4.105

4.219

3.409

3.645

3.566

3.609

3.533

3.819

3.619

3.855

3.692

3.809

3.832

3.886
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" (2006)
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2
" :(1995) -23
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" " :(1984) -25
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" :(2001) -29
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(
" :(1997)

" :(1996)
2 U "
" :(2008)

" :(2005)

" :(2007)

-50

=51

-52

-53

-54

-55

-56
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K " :(2005)
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