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Abstract
The role of the head teacher as an educational leader in Gaza governorates
and his relationship with the school organizational
culture from the teachers point of view

The research aimed at realizing how much the head teacher at secondary
school , practices his role as an educational leader and its relationship to the
types of organizational culture prevailing in schools , and finding out the
effect of ( sex, qualification , years of service and the educational region )
on the teachers evaluations of the head teachers practices of his role as an
educational leader and on the type of the prevailing educational culture in
secondary schools .

The researcher had used the descriptive analytical method for its suitability
to this type of study in describing the phonomena and analyzing its
components and showing the relation among its components.

To achieve the aims of this study the researcher past tense tow
questionnaires , the first one was to measure the secondary schools head
teacher role as an educational leader which contained of (55) paragraph
distributed in the following fields :

(the role of the headmaster in planning , his role towards the teachers , his
role towards the syllabus , his role towards parents and the local society ,
and his role in evaluation ) , the second one was to measure the
organizational culture style which was prevailing in secondary schools , it
contained (28) paragraph distributed on the follwing fields ( strength
culture , the culture of systems and roles , achivement culture and human
relations culture ).
The validity and reliability of the questioniar was insured through opinions
of a panal of refrees, and the researcher used Person Equation to measure
the ralidity of the questionnaire by internal consistency between the scores
of each dimention and the total score of the questionnaire.
Also, the researcher has measured the reliability of the first questionnaire
by using the spilt half validity method where the total stability was (0.861)
,and the reliability of the seconed questionnaire by the same method wher it
was (0.760), also he used Alfa kornobakh method as another method to
measure the reliability and he found that the total score for the first
questioniar using was (0.929) and the second was (0.913) .



Then the answers of the tested group was analyzed by using the
percentages, frequancies and T test and One- Way ANOVA, and Persons
Equation.

The results were pointed to :

1- The participation of the headmaster as an educational leader was high.
2- The most field being practiced by the headmaster to his role as an
educational leader was his role towards the teachers then his role in
planning , evaluation , parentes , the local society and the syllabus.
3-The most type of the cultural organization being used in secondary
schools was the type of human relations culture then the achievement
culture, then the strength culture and finally the system and roles culture .
4- There was a relation between the role of the secondary school head

teacher as an educational leader and the culture of systems and roles .

5- There was a strong relationship between practicing the head teacher in
secondary school to his role as an educational leader and the types of

the organizational culture being used in secondary schools .

6- There were no significant stastical differences between the teachers

evalutions of the headmaster in practicing his role as an educational leader

due to (sex, qualification, years of service and the educational region).

7- There were no clear stastical differences between the teachers

evalutions of the cultural organization being used in secondary schools

because of the changes in (sex , qualification , years of service and the

educational region).

According to the previous results , the researcher recommended the
following:

1- Increasing head teachers awarness of the importance of the role of the
educational leadership in schools administration especially on the
technical aspects.

2- Head teachers , should take care of good human relationships among
the staff as this contributed effectively in the staff reliability and thus
improving the educational process , and the balance of this relationship
without baise to group without the others .

3- Working in order to build cultural ment in the secondary school through
working in effective good ways team accepting others opinion and
enlarging the orders of the head teacher.
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