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Abstract

This study aimed at answering the following major questio:

-What is the role of the educational Developmenit€ein developing the
administrative performance of school principalshe UNRWA schools in
Gaza's governorates through the perspective obsghnincipals
themselves?

-And the following minor questions emanated from the above may
one:

Y-What is the degree of doing the E.D.C its roldeweloping the

administrative performance of school principalshe UNRWA schools in
Gaza's governorates?

Y- Are there differences with statistical significe at the level of

significance (,:¢ < a) among the estimated means of the study sample t

the extent of doing the Educational Developmenht&ein the UNRWA,
Gaza, its role in developing the administratpyerformance of school
principals in the UNRWA schools in Gaza's goveates attributed to the
variables of the study (sex - qualifications - peaifr service - academic
specialization)?

Y- What are the activation ways of the role of thB.E in developing the

administrative performance of school principalshe UNRWA schools in
Gaza's governorates?
-And to achieve the aims of the study, the resemragbed the descriptive

analytical approach and he designed a questionoanssted of « items
distributed on five fields:

Y- Planning.

Y-Organizing.

y-Communicating and interacting.

¢-Decision making and problem solving.

o-Monitoring and evaluation.

- The validity of the questionnaire as well asstability, have been
confirmed by displaying it on juries and experts,.
The questionnaire has been distributed on all dghamipals in the

UNRWA schools in Gazar§ '), and §.%) of them have responded. And

to remedy the data statistically, the statisgEatkages (SPSS) and
(EXCEL) Programs have been used.

J
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-The study reached to these results:

V-The E.D.C is doing its role substantialily developing role in

developing the administrative performance of stpoacipals in the
UNRWA schools in Gaza's governorates.

Y-There are no differences with statistical sigmifice at the level of
significance
(+,+e <a) among the estimated means of the study samphe textent of

doing the Educational Development Center in thdRMM\, Gaza , its role
in developing the administrative performance dfost principals in the
UNRWA schools in Gaza's governorates attributeth¢ovariables of the
study (sex - qualifications - years of serviceadamic specialization).

Y-There are differences with statistical significarat the level of
significance
(+,+e <a) among the estimated means of the study samphe textent of

doing the Educational Development Center in thdRMM\, Gaza , its role
in developing the administrative performance diost principals in the
UNRWA schools in Gaza's governorates attributeth¢ovariables of the
study ( years of service ).

—-According to the results mentioned in this study, the resecher
recommends the following:
V-The Center should continue its role with reinfagcthis role by

increasing the financial support and providing nmfalities to do this role
and giving the center more and wider powers th&anat the moment.

Y-The center should increase its attention on rexirig the monitoring

and evaluating skills of teachers' performancédiging training courses
and educational workshops to school principalseteetbp these skills and
using the different methods practically.

¥-The training courses program for school princigsuld include using

the computer in organizing and analyzing the datd, constructing a
database and employ it to get benefit from it lanping process practices
and supplying withquantitative and qualitativiatistics and use them in
the statistical remedies in order to help in stadythe reality and make the
suitable decisions.

¢-The center should employ the effective communacaskills with school

administrative and organizing its internal relaamth the staff members.
And working on coordinating the exchange visits agithe school staff
through prepared plans.

e
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