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ABSTRACT

The Role of UNRWA Prep School Prinicipals in Overcoming the
Obstacles Contrudict Achieving Non-Classroom Activities

The current study aims at identifying the role of UNRWA prep
school principals to overcome the obstacles which confront achieving the
non-classroom activities. This descriptive analytic study involves the 91
UNRWA prep school principals in Gaza in the scholastic year 2008-2009.
Two questionnaires were conducted in the study. The first aims at identifying
the most obstacles which contradict achieving the non-classrooms activities
from the principals points of view. A list of obstacles were drawn and
distributed into five main domains as follows: (Students, parents and local
community, teachers, schools administration, and materials. The second
questionnaire aims at determining the role of prep UNRWA school principals
in overcoming these obstacles from their perspectives. The roles were drawn
in the light of what is expected from them.

Validity and reliability were conducted and results were analyzed
statistically. The following results are drawn:
A. Obstacles of non-classroom activities:

e UNRWA prep school principals found that the shortage of materials
and the weakness of local community cooperation obstruct achieving
non-classroom activities.

e The existence of real obstacles which obstruct achieving non-
classroom activities related to teachers and students alike.

e School administrations have their role to obstruct achieving non-
classroom activities. The process of planning, following up and
evaluating impedes achieving non-classroom activities.

B. The role of the UNRWA schools principals in overcoming these
obstacles:
e "The role of the principals in overcoming obstacles which have
a relation with materials" domain is in the first grade.
e "The role of the principals in overcoming obstacles which have
a relation with teachers" domain is in the second grade.
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"The role of the principals in overcoming obstacles which have
a relation with school administration" domain is in the third grade.

"The role of the principals in overcoming obstacles which have
a relation with students" domain is in the fourth grade.

"The role of the principals in overcoming obstacles which have
a relation with parents and local community" domain is in the last
grade with low average compared with the other domains.

C. Research hypotheses results:

There were no statically differences when (oc > 0.05) with obstacles
that are related to the principles' gender.

There were no statically differences when (oc > 0.05) with obstacles
that are related to the principles' certificates.

There were no statically differences when (oc > 0.05) with obstacles
that are related to the principles' experience.

There were no statically differences when (oc > 0.05) with obstacles
that are related to the principles' area educational office.

D. Recommendations:

The researcher came out with the following recommendations:
Conducting workshops and training courses of the importance of non
classrooms activities for school principals and teachers.

Utilizing programmes of non-classroom activities for students.
Modifying the students' evaluation system to include the non-
classrooms activates.

Providing budgets and materials to support non-classroom activities.
Motivating brilliant principals, teachers and students in the non-
classroom activities.

Preparing and generalizing a comprehensive plan for the non-
classroom activities.

Facilitating and giving teachers time to achieve the non-classroom
activities.

Familiarizing the local community with the non-classroom activities

via various programmes and workshops.
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