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Abstract

The role of the preparatory head-teacher in UNRWA in gaza
governorates in improving group innovation to teachers.

This summary amed at recognizing on the practice of the
preparatory head-teachers in UNRWA in Gaza governorates concerning
their role in improving group innovation to their teachers from the teachers
point of view. It also aimed to find out if there is individual differences
that has statistical reference among the average degrees of the practice of
the head-teachers of UNRWA in Gaza governorate regarding the
preparatory stage, for the sake of their role in improving group innovation
as the study attempts for the variety of sex male of female and for the
gualification, a bachelor or high studies as well as the years of experience,
one, five, ten or more.

This study also displayed the ways of improving the role of the
preparatory head-teachers in UNRWA in Gaza governorates in improving
the group innovation their teachers.

The researcher uses the analytics descriptive technique, the
community of the study consists of all teachers in UNRWA preparatory
school round Gaza governorates in improving group innovation to teachers
through (2007-2008) school year and their number is about (2742) teacher
from both sexes, (1111) from the total female teachers and about (1631)
from them male teachers from all specializations. The study sample was
the original sample and it reached about 354 teacher from both sexes, and
with average of 12.8% from the study community.

The article of this study was a questionnaire consisted of five fields.
The first includes "the role of the head-teacher in improving group
innovation for teachers in the field of planning for teaching".

The second includes "The role of the school principal in improving
the group innovation for teachers in the field of lesson implementation”.

The third " The role of the school principal in improving group
innovation to teachers regarding the curriculum®,

The fourth aso includes "The role of the school principals in
Improving group innovation concerning the field of class management".

The fifth includes "The role of the school principal in improving
group innovation for teachers regarding evaluation".

The researcher used the repetitions, percentage, averages, tests, and
individual analysis to deduce the resullts.

At the end, the study came to these resullts:
1- The average degree for practice of the preparatory head-teachers in

UNRWA in Gaza governorate for their role in improving group



Innovation to teachers from the teachers point of view in the field of
planning for teaching about 65.66%. Lesson implementation about
69.1% , curriculum about 65.97% and class management about
70.03% - 69.4% and the total average for the questionioreis (67.81).
There is differences that have statistical references in the averages
concerning the practices of the preparatory head-teachers of
UNRWA in Gaza governorates regarding their role in developing
group innovation to teachers from the study point of view in the first
three fields (planning for lessons — implementing lessons — the
curriculum).

This is as acomeout to teachers especially female ones. At the
same time there is no differences that have statistical references in
the averages in the field of (glass management and evaluation) that is
coming back to the teachers especially males.

There is no differences in the averages concerning the preparatory
head — teachers in UNRWA in Gaza governorates to their role in
developing group innovation to teachers from the study point of view
according to years of experience from (one —tow — to ten years) in
the fifth fields.

There is no differences | the averages that have statistical differences
regarding the practice of the preparatory head-teachers in UNRWA
in Gaza governorates to their role in improving the group innovation
to their teachers from the study point of view in the averages of the
fifth field as a result to the variety of qualification such as bachelor
degree or high studies.

suggesting apreception to create ways that can develop the role of the
preparatory head-teachers in UNRWA in Gaza governorates to
develop group innovations to their teachers, through the previous
studies, result and the theoretical form to represent reference and
evidence to be guided with it.

In the light of the previous results, the study recommended the

following points :

1-

2-

Increasing the preparing programs for preparatory head-teachers in
gaza governorates.

Holding training courses for preparatory head-teachers to improve
their innovative ability.



Preparing preparatory head-teachers of experiences required that
participating in using one side of the hemisphere in implementing
lessons by teachers.

Enriching the curriculums with innovative activities that improve
innovation for both teachers and students.

Preparatory head-teachers must stand on the achievements that
assessed the Palestinian curriculum and held special courses for that.
Holding training courses for preparatory teachers in recent
methodology that improve students minds and their innovative
abilities.
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