538 — Al dnalyl)
Llal) el Al Sales

5.\ adl) 4, 1<

J—gail) g dsilaall “.wé

dillay oladcisuly sgs00ll Sbasula iy claf ©dedi

J3lasiell elalll Julad

3as)

b o taaa daa) deaa

il )

?L.QJA (A JM.A ”I\sﬁ\

Jusoiilly dsslaoll 0 pecissnloll ds ps gle Jomall Slallatiol Tloaciaul angll 133 0ad

22009-—21430



T at
1D

AV N

PRGNSR SR

Q;.o&\: N\ N Gi=d
(32 2\3&\) 3)3..\5\ 5 ) g



uilal)

)Y Gl 8 A iUy dadn ul o sl Galands ol olaf sy ) Al sda cdae
Ay ould Al ik oo o)) el oY) (bl Alay ol ) o LS ¢ ) sl
D5 Ul 15050 iy oLl sa) Aaliial g (f 8 il 5 (oo lein) a23)
SSoal a3 b sl Sl U5l e el Aalaiall (Bing LS cpainall e 1 U sine
Ll udll

p—inal Jali Y el Gl e alaie Vg o Ll dea gl meial) plasiu) &5 adl
Aol T e (Sl 5 028 133 e (o sSall 5 Aol acine 3 a1 aa A1 ks A )
Lo 3 a3 AiE ) e Al cadie) s plands ol & SN 4y oY) el gl
Ol i) 5 Ly laaly Sy ol Aasiud 5y il all Gana dend] Lanad
b A 5 Y WS S jladl

Y Aol i) 5 oY) by 38l cpdands el 50y ) (1 1l & el e
O (2 A iyl s U Jalip JalSie Qi€ o ) giall ela1 ald dilay dmgiey 3
A g o)) sial) e)a) (el Ay slad Joa S0 cdandd Sl dadl ) CalaaY)
)Y Gl Ay ey il o) i Y 13 (S0 (Rl e g AL Agadl i ol (i
Bsiall @l G chasedd e Gy caulieg an gl oy old ) (3.0 skl
Gy A8l slaly il alaial <gling 5 .9678.94 Llawy) ¥lae aaeal sl loal
#Dandl ax)s %082 Aalall clleall 228) S sl lead) Jas gl &l s oy
iy aaliy (4 (%73 olaa¥) ol 5 9678 saill 5 alxill 223 ¢9679.6 ol 2xil) %682
MeDU paal) Aa o Gy o) o) celainl) el adlaial oS5 caainal) acs (B alauld
LAY

A8l ) el iy )y i o (1 ileie lpagisae ) A al) cuald s
O el el Qa8 A By 3l e el oy Jany o (20000 53l 1Y) LB
wnlis ) U 5all e aaal) B Ll () . et ) 530U DS Lol a jgely
Gl a5 s U i ) e ol ey Jasy o (3 clull adlal S ) 55
Al ea W AL (4 .00 ) a1 Gl ddlay guba e s 0l Al pall Ay
L0 siall o)) Ll A8y Jsa dacadiial)




Abstract

This study aimed to develop the balanced scorecard at the Bank of
Palestine by adding a fifth dimension, a social dimension. This social
dimension states that the organization has to build a socia role that
positively benefit and significantly impact the society which will also
achieve many benefits to the organization that will improve its
competitiveness position.

The Descriptive methodology was used, and because of the small no. of
correspondents in the population (133 correspondents), a census was
performed. A guestionnaire was specifically designed to answer the study’s
guestions and meet its objectives. And used ratios, frequencies, signal test,
Mann-Whitney test and Las Kroskal.

The study’s most significant results were: 1) Bank of Palestine’s
management implements strategic management but doesn’t implement the
balanced scorecard methodology as a comprehensive system for strategic
management. 2) The Bank of Palestine’s strategic goals are compatible
with the balanced scorecard dimensions. In addition, financial and non-
financial strategic performance measurements are being used, but that all
doesn’t mean that the balanced scorecard is being implemented. 3) The
Bank of Palestine’s performance is strong and suitable according to the five
dimensions, as the mean for all of the questionnaire’s scopes is 78.95%.
The bank’s interest to the BSC dimensions varies by small percentages.
(Internal  Operations Dimension: 82%, Customers Dimension: 82%,
Financial Dimension: 80%, Learning & Growth Dimension: 78%, Social
Dimension: 73%) 4) The Bank of Palestine contributes to support the
society, but not as much as its contribution to other dimensions.

The study recommended the following: 1) The Bank of Palestine should
adopt the Balanced Scorecard. 2) The Bank of Palestine should implement
the balanced scorecard as it is considered a complete system for strategic
management, and its implementation will achieve lots of benefits which
will contribute in the reinforcement of the bank’s competitive position. 3)
The Bank of Palestine should attract cadres and highly qualified personnel
who are capable to implement the BSC. 4) Holding specialized training
courses about the BSC.
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