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Abstract
The current study aimed at identifying the extent of UNRWA school
principals administrative communication practices and the ways of
activating them. To achieve this am, the following questions are to be
answered:
1- To what extent do the UNRWA school principals practise the
administrative communication from the teachers' perspectives?
2- Are there statistical significant differences at (0.05 > o) between the
sample total mean score of the UNRWA school principals administrative
communication practices attributed to (years of service, gender, educational
qualification) variables?
3- What are the ways of activating the UNRWA school principals
administrative communication practices at Gaza?
The tool of the study was a questionnaire of (49) items distributed in four
domains as follows:
1. The extent of school principal practices of the written administrative
communication?
2. The extent of school principal practices of the verbal administrative
communication?
3. The extent of school principal practices of the administrative
communication through gestures and body language?
4. The extent of school principal practices of the administrative
communication through employing the communication technology?
The internal validity and referees validity of the questionnaire have been
achieved. In addition, the consistency has been achieved through using the
spilt-half and Alpha Cronbach correlations which were satisfactory. The
data have been analyzed by using (SPSS)
The study revealed the following findings:
1. The extent of the administrative communication practices of the
UNRWA Prep. School principals in Gaza from the teachers perspectives
was HIGH in all the questionnaire domains.
2. There were differences between the UNRWA school principas
administrative communication styles in Gaza from the teachers
perspectives. The first rank was the extent of school principal practices of
the written administrative communication which got a high score of
(78.056%0). The second rank was the extent of school principal practices of
the verbal administrative communication as it had a high score of
(75.654%). The third rank was the extent of school principal practices of
the administrative communication through gestures and body language and
it had a high score of (70.62%). Finally, the fourth rank was the extent of
school principal practices of the administrative communication through
employing the communication technology as it had a medium score of
(65.858%).



3. There were no statistical significant differences at (0.05 > «) between the
sample total mean score of the UNRWA school principals administrative
communication practices attributed to (years of service, gender, educational
qualification) variables?

The most important ways at activating the UNRWA school principals
administrative communication practices:

- Giving the schools administrations more authorities which facilitate
schools' performance in the administrative communication domain.

- Holding training courses for the school principals to provide them
with the communication basic skills.

- Traning al the staff who employ the communication technology.

- Improving the basic elements of the administrative communication
during the communication process between the administration and
the workers.

- Planning the administrative communication process through the
participation of al the school staff members.

Recommendations;

The researchers recommends:

1. holding training courses and workshops for the school principas to
employ the communication technology.

2. participating all the staff members in forming the administrative
communication plan.

3. activating the complaints-box inside the school to get teachers express
their views.

4. directing the school principals to the importance of bulletins.

5. reinforcing the verbal communication style through encouraging
communication freedom among the school staff members.

6. training the school principals to improve their body language
communication.
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