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Abstract

The Practice Degree of High Schools' Principals in Gaza-Strip
Governorates to the Administrative Delegation and its Relationship
with their Time Management from the Perspective of their Vice
Principals

The purpose of this study was to identify the practice degree of the high
schools' principals in Gaza-Strip Governorates to the administrative
delegation and its relationship with their time management from the
perspective of their vice principals, as well as clarifying the impact of the
variables ( gender, years of service, and qualification) on the vice
principals average estimates of the relationship between the practice
degree of the high schools' principles in Gaza-Strip Governorates to the
administrative delegation and their time management. The study sample
consisted of (134) male and female vice principals representing(123)
that’s was (%91.79) of the study population of male and female vice
principals in Gaza-Strip Governorates high schools. For achieving study
goals, the researcher managed the study tool which consisted of two
questionnaires: first questionnaire was to measure the practice degree of
high schools' principals in Gaza-Strip Governorates to the administrative
delegation from the perspective of their vice principals which included
(30) paragraphs were divided into three domains ( administrative domain
- student affairs domain - human relations and communication with the
local community domain), and the second questionnaire was to measure
the degree of time management among principals from the perspectives
of their vice principals and included (25) paragraphs, using the
Descriptive Analytical Approach, she also used Statistical Package For
Social Sciences programme ( SPSS) to analyze the responses of the study
sample, in addition to the calculating of arithmetical averages |,
percentages, Pearson Correlation Coefficient, Coefficient A Cronbach,

and Test T for two independent samples, and Analysis of Variance.



The most important findings of the study were as follows:

1- The practice degree of the administrative delegation of the high
schools' principals in Gaza-Strip Governorates was high with a
percentage of (%76.03).

2- There were statistically significant differences at the level of (a <
0.05) between the average estimates of the sample in the administrative
domain due to the gender variable in the favor of the males.

3- There was no statistically significant differences at the level of (a <

0.05) between the average estimates of the sample in both (student affairs

domain, human relations and communication with the local community
domain) due to gender variable.

4- There was no statistically significant differences at the level of (a <

0.05) between the average estimates of the sample in the (administrative,

student affairs, and human relations and communication with local
community) domains due to the variable of service years.

5- There were statistically significant differences at the level of (a <0.05)

between the average estimates of the sample in the three domains due to

the variable of qualification in the favor of those who have a postgraduate
qualification.

6- Principal time management had a significant degree with a percentage
of (%83.73).

7- There were statistically significant differences at the level of (a <
0.05) between the average estimates of the sample for principals time
management due to the variable of gender in the favor of males.

8- There was no statistically significant differences at the level of (a <
0.05) between the average estimates of the sample for principals time
management due to the variable of service years.

9- There was no statistically significant differences at the level of (a <
0.05) between the average estimates of the sample for principals time
management due to the variable of qualification.

10- There was a strong positive correlation has a statistically significant

at the level of (a < 0.05) between the practice degree of administrative

delegation and time management of high schools' principals in Gaza-Strip
governorates.



Accordingly, the study has recommended the following:

* Channeling principals for the necessity of granting greater power to

their vice principals away from the centralization of administrative work

, Where the percentage of administrative delegation practice through

findings of the field study were low, so the principals should be

encouraged to delegate more of their works to their vice principals to
devote themselves to the much more important works.

* The Delegation Administrative Process should not be limited to the
male vice principals, but also female vice principals should be promoted
to practice delegation.

* The need for providing principals with the results and outcomes of the

theoretical and field studies that assert on the -effectiveness of

administrative delegation if it is used it in its good way and its positive
role in the management of principal's time in a better way.

* Developing of human side in school relationship to help in providing a

positive atmosphere ensures make wise decisions based on the

Administrative Delegation Process which enhances principal's time
management.

*Developing the skills of time management for the principals of

secondary schools in general through the courses and enriching

programmes as well as the scholarships to benefit from the expertise of
the advanced countries.
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