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Abstract

The Degree Of Secondary Schools' Principals At Gaza Governorates
Transformational Leadership Practice And It's Relation With

Excellence Management.
Student: Mohammed Eshag El-Salti.
Supervisor: Dr. Fayez Kamal Shaladan.

This study aimed at recognizing the degree of secondary schools'
principals at Gaza governorates transformational leadership practice and it's
relation with excellence management, as well as studying the differences in
their estimates due to study variables ( gender— years of experience-
academic qualification), in order to fulfill this aim, the researcher adopted
the analytical descriptive method, and he designed two questionnaires as
tools of the study, and they contained of (69) items, the study community
consists of (4855) male and female principals at secondary schools at
Gaza governorates, the researcher has distributed the questionnaire at the
study sample which consists of (330) principals, but (326) questionnaires
were recollected, the researcher has used the statistical package for social

sciences ( SPSS) program, to unload and process data.
The study reached the following finding:

1. The practice of managers of secondary schools in governorates of Gaza
transformative leadership from the point of view of their teachers

amounted to 70.00% of large degree.
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. there were statistically significant differences among the mean estimates
of the sample to the degree of secondary schools' principals practice of
transformational leadership due to gender variable to the favor of
females, and due to years of experience to the favor of more than (10)
years of experience.

. there were no statistically significant differences among the mean
estimates of the sample to the degree of secondary schools' principals
practice of transformational leadership due to academic qualification
variable.

. The level of management excellence to directors of secondary schools
in governorates of Gaza, from the point of view of their teachers
reached 74.00% to estimate the large

. there were statistically significant differences among the mean estimates
of the sample to the degree of secondary schools' principals level of
excellence management due to gender variable to the favor of females,
and due to years of experience to the favor of more than (10) years of
experience.

. there were statistically significant differences among the mean estimates
of the sample to the degree of secondary schools' principals level of
excellence management due to academic level variable.

. there is a positive correlation relationship which is statistically significant
between the mean estimates of the sample degree of transformational

leadership practice and their estimates of excellence management level.
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According to these findings, the researcher recommended the

following:

1. the ministry of education and higher education should give the schools'
principals the trust and permission to practice the transformational
leadership.

2. train the workers at schools at transformational leadership style via
workshops and training courses.

3. train the schools principals at the styles and mechanisms of modern
leadership, and to engage the workers at decision making, and training
them at the leading styles, via giving the some power and permissions.

4. it's important for the educational faculties to add some courses about
leadership and school management.

5. create a positive climate with parents, by engaging them at decision
making process at schools, and by encouraging them to get use of
school facilities out of the opining hours, in order to a create some type
of balance to students, by active sharing between school and

parents.
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