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Abstract
The degree of practicing distributing leadership by elementary school

principals in the Gaza governorates and its relation with the level of
teachers morale.
This study aimed to identify the degree of practicing distributed leadership by
elementary school principals in the Gaza governorates and its relation with the level
of teachers morale as well as demonstrating if there are any statistical differences
according to these variables (sex, supervision authority, years of service, time of
duty) on the average of the degree of practicing distributed leadership by
elementary school principals and the level of teachers morale.To achieve the
objectives of the study ,the researcher followed the descriptive analytical method
using a questionnaire to measure the degree of practicing distributed leadership by
elementary school principals in the Gaza governorates from the teachers points of
view, The questionnaire included (40) items distributed to three areas dimensions
(school atmosphere ,shared responsibility ,leadership practices) and another
questionnaire to measure the level of the teachers morale which included (18)
items.
The validity of the questionnaire was examined in two ways:
Arbitrators certifications and the internal consistency .Reliability was confirmed by
persistence in two ways Split half way and Cronbachs Alpha coefficient. The study
populations consisted of all teachers in the UNRWA elementary schools and
governmental schools at the scholastic year 2013-2014 with a total of (8783)
teachers, and the study sample consisted of randomly chosen from (460) teachers,
(444) questionnaires were restored and ruled out (16) ones with a percentage of
(96.5%). To analyze and manipulate data statistically, statistical package (spss) was
used.
The findings of the study:
1-The degree of practicing distributed leadership by elementary school principals
in the Gaza governorates from teachers point of view rated as high (76.21%).
2-There were statistical differences at the level of (a < 0.05) between average
responses of the sample in the degree of practicing distributed leadership by
elementary school principals in the Gaza governorates according to the variable
of sex (male or female) in favor of females and to variable of supervision

authority (government or UNRWA) to favor UNRWA.



3-There were no statistically significant differences at the level of (a < 0.05)
between average responses of the sample in the degree of practicing distributed
leadership by elementary school principals in the Gaza governorates according to
the variable years of services(less than5 years,from5-10 years ,more hanl(
years) according to the shift( time of duty) variable (morning or afternoon).
4-The level of morale by elementary school teachers rated as in the Gaza
governorates from their point of view as high (77.15%).

5-There were statistically significant differences at the level of (a < 0.05)
between average response to the teachers morale level according variable sex
(female or male) in favor of female and the supervising authority (government or
Unrwa) in favor of Unrwa and shift ( morning , afternoon) in favor of morning.
6-There were no statically differences at the level of (a < 0.05) between
average responses of the sample to the level of teachers morale to the
elementary school teachers in the Gaza governorate according to variable of
years of service(less than5 years— from 5-10-more than 10 years).

7- There was a positive correlation but weak between the degree of practicing
distributed leadership by elementary school principals in the Gaza governorates

and the level of teachers morale.

Recommendations
According to the previous results the researcher recommended the following:
1-Caring for the teachers professional needs and holding periodic meetings to
identify these needs in order to satisfy them in during of the scholastic year and
saving a special budget to these needs.
2- Providing a developmental feed back to the teachers who are activities
leaders by school principals.
3—-Reducing the teachers quorum to be able to engage in the various leadership
roles.
4—- The necessity of training the governmental and UNRWA school principals
and teachers in the Gaza governorates on employing the distributed leadership
approach.
5-Spreading the culture which supports applying the distributed leadership
approach between teachers and principals in schools.
6—Modifiying the rules and legislations which create job security for teachers.

7-Rewarding creative teachers concrete and inconcrete incentive.

ua
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Jal e saldll 550 o aglsiy Adsall Cogall QS5 Gojlre (grde pen S -
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1.96 = (0.05) Y3 (5 siuma A g (442) Aya Aayd die Adganl) '
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14 |75.27| 1.154 | 3.764 | 1671 oAl dige 6 e Ll Dige Jumil | 2
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4 |82.16| 1.057 | 4.108 | 1824 el ading ) O el | 18
77.15|14.607 | 69.439 [30831 Al 408 da )

111
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O i) Ba e Lasd 0o JSU5 dpaall @l cilShiadll s2a ol aladl) glag -
.3@;%&@@}&543‘;@4@

daga et o oac L Gilgaly il V) b Lo lShiadd) sda ol aleddl dcld

il

112



oda Jlexind sl alasiu) 8 Jlaal Hea ¥ a0l Cpadeall (g2 5l und) g)5d)
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Ll i A I gl e ciliasy
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ool alra ol yginall &5, (s gial Aagll il il pad Glaugie g (a0 < 0.05)

O ploall 358 —deaal) ilgin — A8 )il dgall —puaall) il (gha 3)e Ciladlaay AdlaY)
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A al) Agall iy (3l 53 Al Glag b coa uibd) a il
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NS llal g8l culS sl (RS e sSa) A piall dgall ial
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daail) g gurial (gl LJA:.AJ\ ij\ Jdss L.ub.ﬁ\

- -

bugia

Ql@ ) )

AP0 A R OV ] el )

e Gy | i | agay | S B O e

s 70.663 2 141.327 Slesenall Gy | Lty 448 4

TS 10719 10330 14014 | 441 | 94380.031 | clesend Jah |

Lilaa) daginall 79 )
443 | 94521.358 g seall

4.66 = (0.01) A2 ggicna dicy (2.441) dpn Aay Gie Agaal i

3.02 = (0.05) Y s 5iua Lo (2.441) duja Ao Ko Lgaal) G

e die Alpaadl "G Al e O Lpaa) " Had o (27) Jsaall G o
Ubyis shieall Gl Jis ellig ¢ Al A daall b (a < 0.05) A
(555 Aysinall 25 (ssiasal Alan) AN @3 Gsp a5 Y Al Gl ¢ dadl G
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