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Abstract

Scope of Application of Management by Empowerment by Principals
of High Schools in the Gaza Governorates and its Relationship with the
level of performance of their Teachers.

Student: Mohammed Abdelrahman Al Zaeem, Supervisor: Assoc. Prof. Fuad Al Ajez

The study aimed to identify the scope of application of management by empowerment
by principals of high schools in the Gaza governorates from the viewpoint of the
teachers, and the level of performance of teachers from the viewpoint of their principals
in light of the following variables (sex, specialization, years of service, and the
educational area), it also sought to identify the relationship between the scope of
application of management by empowerment by principals of high schools in the Gaza
governorates and its relationship with the performance of their teachers. To achieve the
goals of the study, the researcher used the descriptive analytical method. The study
population consisted of 335 male and female teachers with a percentage of (13.4%) of
the overall population which is comprised of 2495 male and female teachers. The
researcher designed two questionnaires as a study tool, the first questionnaire was
designed to identify the scope of application of management by empowerment by
principals of high schools in the Gaza governorates and contained (60) items relating to
the following six aspects (personal development, independency, participation in the
decision-making, professional development, communication, and incentives), while the
second one was prepared to determine the level of performance of teachers and included
21 items relating to two aspects (performance indicators and performance appraisal).
After applying the study tool, the responses of the study population had been analyzed
by using SPSS statistical software, arithmetic means, frequency, percentage, T- test and
F-test.

The most significant findings were as follows:

1. There is a significant level of management by empowerment shown by the
principals of the high schools in the Gaza governorates with a relative weight
75.80%.

2. There are no statistically significant differences in the mean responses given by the
sample respondents regarding the degree of application of management by
empowerment by the principals of high schools in Gaza and North Gaza
governorates which can be attributed to the variable of sex except in the aspects of
personal development and participation in the decision-making, as the probability
value turned out to be (sig.) below a level of significance o <0.05which indicates
that there are statistically significant differences in the mean responses given by the
sample respondents regarding (personal development and participation in the
decision-making) that can be attributed to the variable of sex. By analyzing the
mean responses, we find that the differences were in favor of the males.
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3. There are no statistically significant differences at a level of significance o <0.05
in the mean responses given by the sample respondents regarding the degree of
application of management by empowerment by the principals of high schools in
Gaza and North Gaza governorates which can be attributed to the variable of
(specialization).

4. There are no statistically significant differences at a level of significance « <0.05
in the mean responses given by the sample respondents regarding the degree of
application of management by empowerment by the principals of high schools in
Gaza and North Gaza governorates which can be attributed to the variable of years
of service except in the aspect of personal development, the differences were in
favor of those who served for less than 5 years.

5. There are no statistically significant differences at a level of significance o <0.05
in the mean responses given by the sample respondents regarding the degree of
application of management by empowerment by the principals of high schools in
Gaza and North Gaza governorates which can be attributed to the variable of
educational area except in the aspects of professional development, communication,
and incentives. The differences were in favor of East Gaza area in the aspects of
academic degree, personal development, and independency; however the
differences were in favor of North Gaza area in the aspect of participation in the
decision-making.

6. There is a high level of management by empowerment demonstrated by the
principals of high schools in Gaza and North Gaza governorates with a relative
weight 74.20%.

7. There are no statistically significant differences at a level of significance o <0.05
in the mean responses given by the sample respondents regarding the level of
performance of teachers which can be attributed to the variables of (sex,
specialization, years of service, and educational area).

8. There is a statistically significant and correlative relationship at a significance level
of a <0.05 in the mean responses given by the sample respondents regarding the
scope of application of management by empowerment by the principals of high
schools in Gaza and North Gaza governorates and the mean responses given by the
sample respondents in regard to level of performance of teachers.

Most significant recommendations of the study:

1. There is an imperative to give the teachers greater opportunities for participation in
the decision making process and empower them by charging them with some
authorities.

2. To organize training courses for the principals and teachers using empowerment
methods and styles.

3. To spread the culture of empowerment in the schools and remove all obstacles
which may impede such effort.
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