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ABSTRACT

The Level of Practicing Electronic Administration by the Department
of Education at UNRWA in Gaza and its Relationship with Strategic
Planning Processes

This study aimed at defining the level to which the Department of

Education at UNRWA in Gaza practice electronic administration and its

relationship with strategic planning process. To answer the study

questions, the researcher used the descriptive analytical method which fits

the study subject, and in order to achieve the aims, two methods were used:
1- A questionnaire to measure to what extent the Department of

Education at UNRWA in Gaza practice electronic administration
from school principals' perspectives. This contained (47) paragraphs
divided into (5) fields containing ( electronic communication,
employee affairs, students affairs, techniques and security, and
human resources and training).

2- A questionnaire to measure to what extent the Department of
Education at UNRWA in Gaza practice strategic planning processes
from school principals' perspectives. This contained (37) paragraphs
divided into (4) fields containing( internal and external environment
analysis, strategy forming, strategy applying, monitoring and
evaluation).

The study population contained all of the (252) headmasters and
headmistresses of the UNRWA's schools in all of Gaza governorates during
2014- 2015. The study sample contained (224) headmasters and
headmistresses which was equal to (88,88%) of the study population.

The study reached the following results :
1. The results showed that the total degree for the questionnaire about

practicing the Department of Education at UNRWA for electronic
administration was (3.79) which reached the average (75.80%).

2. The results showed that the total degree for the questionnaire about
practicing the Department of Education at UNRWA in Gaza for
strategic planning achieved (3.82) that reached the average (76.43%) .

3. There is a connection between the average measured for practicing
electronic administration level and that of practicing strategic planning
processes.

[5)



In the light of these results, a number of recommendations ,from which the

following are the most important, were suggested:

(A) Recommendations for the electronic administration :

1. The importance of increasing more electronic communication

techniques between the administration and the employees in general.

2. Enabling the employees to reach and use the electronic work files

outside the working places.

3. Enabling parents to reach their children's data and knowing about

their marks continuously.

4. Sharing the employees in developing the electronic administration
programs through opening permanent channels of communication
to get feedback and important comments on the way of how these

programs work.
(B) Recommendations for the electronic administration:

1. Involving all the employees in the workshops of analyzing the

internal and external environment.

2. Activating more coordination between the Department of
Education and other departments at UNRWA concerning strategic

planning processes.

3. Clarifying the view of the Department of Education at UNRWA
and its message and getting all the employees to know about it.
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