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Abstract
The Extent of Strategic Leadership as Practice by The
College Deans in The Palestinian Universities And It’s

Relation in Developing The Performance of The Staff.

This study aimed to measure the degree of practicing strategic
leadership by the deans of faculties of the Palestinian universities based on
the teaching staff's point of view, and to get the teaching staff's evaluation
of the deans of faculties of the Palestinian universities in practicing
development of their performance.

The study population consisted of all teaching staffs in faculties of
education, trade, science, In The Islamic, Al-Azhar and Al-Agsa
universities in Gaza subordinates (470 member), and a random sample of
(234) of them Was chosen, as (50%) from study population.

To achieve the objectives of the study, the researcher used the
descriptive analytical method, and used two questioners, the first to
measure the degree of practicing strategic leadership by the deans of
faculties of the Palestinian universities based on the teaching staff's point
of view and consisted of (32) items distributed in to three directions:
(transformative, developmental constructive and ethical). The second was
to get the teaching staff's evaluation of the deans of faculties of the
Palestinian universities in practicing development of their performance, and
consisted of (27) items distributed in to three directions: (a direction of
capabilities and educational practices ,a direction of scientific research and
a direction of management and leadership skills).

To answer the questions of the study, Researcher used the statistical

package of social Sciences (SPSS) (arithmetic mean, standard deviation,



relative weight, T-Test, One-Way Anova, Shefeh, Pearson, Spearman) in
conducting statistical analyzes required for the study.
The current study found the following results:

1. The degree of practicing strategic leadership by the deans of
faculties of the Palestinian universities based on the teaching staff's
point of view arithmetic mean (3.626), a relativity weighted (72.521)
which is (Large).

2. In the first questionnaire, a presence of statistically significant
differences at (a<0.05) in the average estimation of the teaching
staff to the degree of practicing strategic leadership by the deans of
faculties of the Palestinian universities due to the variables (gender,
university, college, years of service).

3. In the first questionnaire as a whole , there is no a statistically
significant differences at (a<0.05) in the average estimation of the
degree of practicing strategic leadership by the deans of faculties of
the Palestinian universities based on the teaching staff's point of
view due to the variable (academic level).

4. The degree of the teaching staff's evaluation of the deans of faculties
of the Palestinian universities in practicing development of their
performance came arithmetic mean (3.540), a relative weight
(70.791), a degree of (large).

5. In the second questionnaire as a whole ,there is a statistically
significant differences at (a<0.05) in the teaching staff's evaluation of
the deans of faculties of the Palestinian universities in practicing
development of their performance due to the variables (gender,

university, college, years of service).



6. In the second questionnaire as a whole there is no a Statistically
significant differences at (0¢<0.05) in the teaching staff's evaluation of
the deans of faculties of the Palestinian universities in practicing
development of their performance due to the variable (academic
level).

7. There is a statistically significant relationship between the degree of
practicing strategic leadership by the deans of faculties of the
Palestinian universities based on the teaching staff's point of view ,
and the degree of practicing them development of their

performance.

The researcher has come up with many advices , the most important
of were :
1- Enhance the faculty deans strategic skills with the help of high
quality programs .
2- Improve strategic thinking of all management and leadership levels
inside the universities .
3- Get the benefit of world universities experience in developing

teaching staff's performance .
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