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Abstract

The proportion of the educational departments directors practice for
evaluation and pursuing and their relation with work quality in the

supervisors' opinion in Gaza governorates

Researcher : Kamal mahmoud Abu Shagfa.

Supervision : Dr. Suliman hussain al-muzian

The study target is to recognize and to fulfill the goals of the study , so the researcher used
the descriptive analytical method , using two questionnaires for the study .

Moreover , the first questionnaire has (41 ) paragraphs in its final form ; On the other hand
, the second questionnaire has (20) paragraphs in final form.

And the study field involved all the educational supervisors in Palestinian ministry of
education in Gaza Strip 2014 ,who are (197) supervisors , only (153) supervisor responded
to the questionnaire .

And the questionnaire was distributed for the sample persons and average was about
(%77.6) and to get the analyze for the study person , the researcher used the (spss) the
statistical packs for social studies .

Moreover , the study had the following results :

1 . the whole proportion for the first questionnaire on the relative scale had (68.27), and the
whole evaluation proportion was (67.01)

2 . The whole pursuing proportion on the relative scale had (70.04)

3 . There aren’t statistical indication differences on the indication level of (a > 0.05)
among the supervisors' evaluation averages for the proportion of the educational
departments directors practice for the evaluation and pursuing in Gaza governorate ,
related to the gender variable , qualification variable and the years of service variable

4 . The whole proportion for the second questionnaire — equality — had relative scale of
(70.20)

5 . There aren’t any statistical indication differences on the indication level of (o >0.5)
among the supervisors' evaluation averages for the work quality in the educational
departments directors in Gaza governorates related to the gender variable , qualification

variable and the years of service variable.



6. There is a connected relation that has a statistical indication for the indication level of (a
> 0.05) and that is active and strong among the supervisors' evaluation averages for the
educational departments in Gaza governorate and their evaluation averages for the work
quality in the educational departments.

And relating to the study results , the researcher recommended the following :

Firstly : In regards to the field of evaluation by management of educational district to
supervisors perform

1. That avoids educational management personal views during the process of supervisors
evaluate .

2. The evaluation includes all administrative tasks performed by supervisors

3. that supervisors contributes evaluate the performance of education managers

Secondly: Regarding of the follow-up (Administrative and technical) by the administration
of the Educational district to perform supervisors .

1. Educational administration must use subsidiarity principle and follow-up

2. Educational administration allocating a portion of daily time (working time ) To listen

to the concerns and problems of supervisors administrative and technical

3. Educational administration relies on the principle of consultation in decision-making
(Democratic Pattern in administration)

Thirdly : regarding of quality of work in the educational administration the researcher
recommends the following :-

1.Activate quality administrative unit in the educational administration

2.Use multiple instruments to control of quality

3. Work to evaluate and improve the administrative processes by choosing and use

competitive information to improve performance
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