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Abstract

The Degree of Practising Transactional Leadership Behaviour by the
Directors of the Ministry of Education and its relationship with the
Development of High Schools' Headmasters managerial performance.

This study aims at identifying the degree of practising transactional
leadership behaviour by the directors of the Ministry of Education and its
relationship with the Development of High Schools' Headmasters managerial
performance. Also, the study aims to investigate the effect of variables such as:
sex, qualification, years of experience, and the educational region on the average
estimates of those headmasters for such a relationship.

The researcher has used the descriptive analytical approach in the study.
The study sample included all the population of the study which consists of 133
headmasters of governmental high schools in Gaza governorates for the
academic year 2012-2013, both male and female.

To achieve the objectives of the study, the researcher has used two
questionnaires. The first one measures the degree of practising the leadership
behaviour by the directors of the Ministry of Education as seen by the
headmasters of high schools. This questionnaire is based on the section of
transactional leadership in the questionnaire of Multi-Factor Leadership
Behaviour of Bass and Avolio. The questionnaire consists of 14 items in three
domains: contingent reward, management through positive exception,
management through negative exception. The second questionnaire measures the
degree of developing the managerial performance of headmasters of high schools
by the directors of the Ministry of Education as seen by those headmasters. This
questionnaire consists of 20 items. All questionnaires have been received back
and all of them were valid.

Upon implementing the questionnaires, the data have been analyzed using
SPSS and the following statistical processes: percentage, relative weight,
frequencies, average, Cronbach Alpha, Split-half method, T test for one sample
and two separate samples, Pearson correlation, and one way analysis of variance.

The study has found out:

1. The degree of practising transactional leadership behaviour by the
directors of the Ministry of Education is high where the average for all
items related to transactional leadership behaviour is 3.43, with relative
weight %68.65, and T test value is 11.92.

c



2. There are no statistical differences in the average of estimates of
headmasters of high schools for degree of practising transactional
leadership behaviour by the directors of the Ministry of Education due to
the variables of: sex, qualification, years of experience, and the
educational region.

3. The degree of development of the managerial performance of high schools
headmasters, as they see, is high where the average of all the items of
developing the managerial performance of headmaster is 3.58, with
relative weight %71.59, and T test value 11.59.

4. There is a direct positive statistical relationship, r = 0.650%, in the
average of estimates of headmasters for the degree of practising leadership
behaviour by the directors of the Ministry of Education in light of the
transactional theory, as well as the average of their estimates for their
performance’s development.

The researcher recommends the following:

1. The culture of transactional leadership should prevail among the education
directors and leaders. The directors of the Ministry of Education are asked
to have access to such a culture through workshops, courses, and papers
that discuss transactional leadership behaviour and show its effect on the
development of headmasters’ performance.

2. Programs should be planned and then implemented to improve leadership
in education institutions of all levels. Such programs need to include a
method that encompasses the best practices of transactional leadership.

3. The directors of the Ministry of Education should abide by transactional
leadership approach, particularly in two aspects: 1) urgent rewards
through giving interest to the relations at work just like their interest in the
mission and objectives of the institution, 2) positive exception through
reward and punishment principle.

4. Developing the performance of headmasters through developing the
school environment and fulfilling their needs of human cadres and
finance. Headmasters need to be directed to the latest developments in the
field of management and leadership, trained to improve their professional
efficiency, and given more authorities along with providing a fair control
and accountability system.
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