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Abstract

The degree of private schools headmasters' practice in the
governorates of Gaza for total quality management and its
relationship to competitive advantage

The study aimed to identif the degree of private schools
headmasters' practice in the governorates of Gaza for total quality
management and its relationship to competitive advantage, the detection
of significant differences in the responses of the sample according to
the study variables (sex, qualification, years of service , the region)

The researcher used the descriptive analytical approach , and the study
population consisted of all headmasters of private schools in Gaza Strip

( Rafah, Khan Younis , east of Khan Younis , Al-Wosta , east of Gaza
City , west of Gaza , North Gaza. ) For the academic year 2012 / 2013
and numbered (51) principals , The study sample consisted of 51
principals , where been distribution Alastpantin and retrieve
questionnaires 47 principals (92 % ) of the original members of the

society for the study.

The researcher design study tool of two questionnaires; the first
questionnaire is about TQM and included (38) items distributed on five
fields : ( convictions management, training and staff development ,
teamwork, participation of workers and the level of consciousness) ,
while the second questionnaire concerned the competitive advantage
variables included ( 25 ) items distributed on three fields, : ( outstanding
efficiency , creativity and innovation , responsiveness to the needs of
beneficiaries ) .

The study reached the following results :

The views of respondents to the field of high management and

convictions by a total equal to 85.4 % , which means that there is high

administrative convictions in the degree of TQM practice managers have
private schools in the Gaza Strip.

The views of respondents to the field of training and staff development

are somewhat high and by a total equal to 81.8 % , which means that

there is the training and development of employees in the degree of TQM
practice managers have private schools in the Gaza Strip



The views of respondents to the field of teamwork and high total rate
equal to 88.4 % , which means that no work in team spirit is high in the
degree of TQM practice managers have private schools in the Gaza Strip .

The views of respondents to the participation of workers and high level of

awareness somewhat by a total equal to 81.2 % , which means that there

Is participation of workers and the level of awareness in the degree of

The TQM practice managers have private schools in the Gaza Strip.

views of respondents to focus on beneficiaries and by high total equal to

83.4 % , which means that there is a focus on beneficiaries in the degree
of TQM practice managers have private schools in the Gaza Strip.

In general, the views of respondents to the degree of TQM managers have
private schools in the Gaza Strip and by high total equals 84.0%.

The study also discussed some of the assumptions and the results were as
follows :

There is a statistically significant relationship between the process of

competitive advantage for the school and the practice of Total Quality

Management at the 0.05 level of significance . Where there is a strong
relation between each of the areas of competitive advantage .

( efficiency excellence, creativity and innovation, responding to the
needs of beneficiaries ) and the practice areas of TQM.
The researcher recommends the following, Based on these results:
1- To use team work when faced with school problems.
2- Reward employees based on their performance.
3- Delegate some of their powers to management employees.
4- sessions and workshops for teachers on total quality management.
5 -Increase the relationship with the local community.
6 - Use a variety of educational sources to illustrate lessons.

7- Engage outstanding students at the school in the development and
improvement of the school .
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